COVID-19: Operational Risk Assessment for School Full Opening
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Risk matrix

Risk rating
High (H), Medium (M), Low (L)

Likely
impact

Major
Health - Causes major physical injury, harm or ill-health. (3)
Reputation – Causes major reputational damage to the school (3)
Operational – Causes major disruption or financial impact on the school (3)
Severe:
Health – Causes physical injury or illness requiring first aid. (2)
Reputation – Causes severe reputational damage to the school (2)
Operational – Causes severe disruption or financial impact on the school (2)
Minor:
Health: Causes physical or emotional discomfort. (1)
Reputation – Causes minor reputational damage to the school (1)
Operational – Causes minor disruption or financial impact on the school (1)

Probable (3)
Greater than 50% chance
occurring
More than once a day

Likelihood of occurrence
Possible (2)
Between 10 and 50%
chance occurring
More than once a week

Remote (1)
Less than 10% chance of
occurring
Less than once a week

H
(9)

H
(6)

M
(3)

H
(6)

M (4)

L (2)

M (3)

L (2)

L (1)
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1.
2.
3.
4.
5.

Public health advice to minimise risk
School operations
Curriculum, behaviour and pastoral support
Assessment and accountability
Contingency planning for outbreaks

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

1. Public health advice to minimise risk
1.1 Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their household who does, do not
attend school
People unwell/
Coronavirus
(COVID-19) (CV19)

Employees,
agency, Pupils,
visitors

1.

Someone entering the
school/workplace/offices
with CV19

Causing severe
infection/
disease

2.
3.
4.

Ensuring that pupils, staff and other adults do not
come into the school if they have coronavirus
(COVID-19) symptoms, or have tested positive in
the last 7 days 10 days.
Ensuring anyone developing the above stated
symptoms during the school day is sent home.
Ensuring all staff are aware of the process stated in
points 1 and 2.
Public Health England is clear that routinely taking
the temperature of pupils is not recommended as
this is an unreliable method for identifying
coronavirus (COVID-19).

1.

M

2.

All parents and staff to continue to follow guidance
regarding suspected symptoms. All staff have been
inducted and have received training on the suspected
symptoms. Symptoms are listed below in point 2. Parents
have been clearly informed in every newsletter of the
importance of what the symptoms are and the need to stay
away. All updates have been added to staff handbook. The
risk assessment has been published on the website to make
all parents, contractors, subcontractors and stakeholders
aware of the new processes and procedures. MW to create
a one page a4 newsletter reminding parents of expectations
and including the update to the required days of selfisolation guidance. Finance Manager to update the
symptom flowchart and share with staff.
If anyone in the school becomes unwell with a new, and
persistent continuous cough or a high temperature, or has a
loss of, or change in, their normal sense of taste or smell
(anosmia), they must be sent home and advised to follow
‘stay at home: guidance for households with possible or
confirmed coronavirus (COVID-19) infection’, which sets out
that they must self-isolate for at least 7 10 days and should
must arrange to have a test to see if they have coronavirus
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

3.

(COVID-19). The parents must contact the school as soon as
they receive the response to the COVID-19 tests. Other
members of their household (including any siblings) should
self-isolate for 14 days from when the symptomatic person
first had symptoms.
If they have tested positive whilst not experiencing
symptoms but develop symptoms during the isolation
period, they should restart the 10-day isolation period from
the day they develop symptoms. HR Manager has created 2
scripts for the admin team to follow to ensure the same
information and guidance is being shared from the school.
If a child is awaiting collection, they should be moved to
the isolation rooms in each building, the door should be
kept closed. Isolation rooms can be found: South Building:
Playground Cabin North Building: Ground floor RWI room.
Staff are permitted to use their personal phones to call
from this room. A window should be opened for
ventilation. If they need to use the bathroom while waiting
to be collected, they should use the medical room
bathroom. The bathroom must be cleaned and disinfected
using standard cleaning products before being used by
anyone else, Premises team will be informed immediately.
PPE must be worn by staff caring for the child while they
await collection. As is usual practice, in an emergency, call
999 if someone is seriously ill or injured or their life is at
risk. Anyone with coronavirus (COVID-19) symptoms should
not visit the GP, pharmacy, urgent care centre or a hospital.
Any members of staff who have helped someone with
symptoms and any pupils who have been in close contact
with them do not need to go home to self-isolate unless
they develop symptoms themselves (in which case, they
should arrange a test) or if the symptomatic person
subsequently tests positive (see below) or they have been
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In place?
(Yes/No)

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

4.

1.2 Clean hands thoroughly more often than usual
Poor hand hFinance
5.
Employees,
Managerene
agency, Pupils,

visitors
Causing severe
infection/
disease

6.
7.

8.

Ensure the school has enough hand washing or hand
sanitiser ‘stations’ available so that all pupils and staff
can clean their hands regularly
Pupils should be supervised whilst using the hand
sanitiser to prevent risk of ingestion.
Small children and pupils with complex needs should
continue to be helped to clean their hands properly.
Skin friendly skin cleaning wipes can be used as an
alternative
Ensure hand-washing routines are built into school
culture, supported by behaviour expectations and
helping ensure younger children and those with
complex needs understand the need to follow them

L

In place?
(Yes/No)

requested to do so by NHS Test and Trace. Everyone must
wash their hands thoroughly for 20 seconds with soap and
running water or use hand sanitiser after any contact with
someone who is unwell. The area around the person with
symptoms must be cleaned with normal household bleach
after they have left to reduce the risk of passing the
infection on to other people. See the COVID-19: cleaning of
non-healthcare settings guidance.
All staff fully inducted on their return to work. Staff
currently working from home will be sent most up to date
risk assessment and handbook prior to their return.
Routine temperature checks will not take place. HR
Manager has also met with every staff member to complete
an individual risk assessment. The COVID-19 Operational
Risk Assessment is live and will continue to be shared to all
staff and parents each time it is updated. This document
can be found on the One Drive and on the website.

5. Premises team have installed 10 several sanitiser dispensers (5
in each site), staff have been provided with a pump sanitiser,
clothes and spray bottles for disinfectant. Premises team monitor
hand sanitising gel as part of daily checks. Finance Manager to has
ordered enough hand sanitiser for Autumn term. Finance Officerb
will check stock levels weekly and reorder as necessary.
6. Pupils to continue to use hand sanitising stations when entering
and exiting buildings and dining hall. Pupils should be supervised
whilst using the hand sanitiser to prevent risk of ingestion. Enough
time has been allocated for a class of 30 to wash their hands.
Pastoral Lead to has identified children with eczema and these
children should not use hand sanitizer, they should always use hot
water and soap, this should be included in the handbook. Staff
must ensure that pupils clean their hands regularly, including
when they arrive at school, when they return from breaks, when
they change rooms and before and after eating. Staff will follow
the following guidance: To clean your hands, you should wash
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

your hands thoroughly for 20 seconds with running water and
soap and dry them thoroughly, although hand soap and running
water is much preferred in schools wherever possible this is
supported under strict risk control measures with mobile hand
sanitising stations, ensuring that all parts of the hands are
covered. Regular and thorough hand cleaning is going to be
needed for the foreseeable future.
7. Small children and pupils with complex needs should continue
to be helped to clean their hands properly. SENDCO and SENDCO
to create have created social stories for children with SEND and
complex needs.
8. Build hand washing into routines (after coming into school, after
sneezing, before/ after handling/eating food, after using the toilet,
when exiting building).

1.3 Ensure good respiratory hFinance Managerene by promoting the ‘catch it, bin it, kill it’ approach
Pupils and Staff do not
understand that the catch it,
bin it, kill it approach and
transmission is spread

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

9.

Schools must ensure that they have enough tissues and
bins available in the school to support pupils and staff
to follow the ‘catch it, bin it, kill it’ routine.
10. As with hand cleaning, schools must ensure younger
children and those with complex needs are helped to
get this right and all pupils understand that this is now
part of how the school operates. The e-bug website
contains free resources for schools including materials
to encourage good hand and respiratory hFinance
Managerene.
11. Some pupils with complex needs will struggle to
maintain as good respiratory hFinance Managerene as
their peers, for example those who spit uncontrollably
or use saliva as a sensory stimulant. This should be
considered in risk assessments in order to support
these pupils and the staff working with them, and is
not a reason to deny these pupils face to face
education.
12. Public Health England does not (based on current
evidence) recommend the use of face coverings in
schools. This evidence will be kept under review.

L

9. Each child will continue to have an individual tissue pack.
Finance Manager has ordered enough tissue packs for the autumn
term. Finance Officer to check stock levels weekly and order where
necessary. Blue tissue can be located besides every sink.
10. Data, Marketing and Finance Officer to has created ‘Catch it,
kill it, bin it’ posters to be displayed around the school (in every
classroom, communal areas and outside toilets).
11. Assistant Headteacher to has shared resources and videos to
support the teaching of hFinance Managerene to all year groups
including children. Time has been allocated to teach children
COVID-19 hFinance Managerene, washing hands, not touching
face, how to cough, how to ‘catch it, kill it, bin it,’ on the first day
of term. Individual pupil risk assessments will be undertaken for
pupils with complex needs that will require additional support.
Staff working with pupils with complex needs that required
additional support will be trained during the inset days. Staff and
pupils understand the ‘Catch it, Bin it, Kill it’ approach is now part
of how school operates.
12. Staff and pupils are not encouraged to wear face coverings in
school unless taking care of a symptomatic child.
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

Masks are not required in schools as pupils and staff
are mixing in consistent groups, and because misuse
may inadvertently increase the risk of transmission.
There may also be negative effects on communication
and thus education.
13. Face coverings are required at all times on public
transport (for children over the age of 11) or when
attending a hospital as a visitor or outpatient.

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

13. Finance Manager has purchased reusable face masks for staff
so they can use whist travelling to and from work. Guidance has
been included in the newsletter.

1.4 Introduce enhanced cleaning, including cleaning frequently touched surfaces often using standard products, such as detergents and bleach
Coronavirus
(COVID-19) (CV19)
Someone entering the
school/workplace/offices
with CV19 and there is poor
cleaning standards

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

14. Ensure more frequent cleaning of rooms / shared areas
that are used by different groups
15. Ensure frequently touched surfaces are cleaned more
often than normal
16. Different groups don’t need to be allocated their own
toilet blocks, but toilets will need to be cleaned
regularly and pupils must be encouraged to clean their
hands thoroughly after using the toilet
17. By the end of the summer term, Public Health England
will publish revised guidance for cleaning nonhealthcare settings to advise on general cleaning
required in addition to the current advice on COVID-19:
cleaning of non-healthcare settings guidance
M

14. Premises to continue with their increased daily cleaning
schedule which will ensure cleaning is frequent in all areas.
Enhanced cleaning includes: more frequent cleaning of shared
areas, frequently touched surfaces and toilets: Premises and
cleaning team to continue to work altered working hours to
support with the enhanced cleaning arrangements and start and
end of day gate duty. Finance Manager to has created a cleaning
log for premises to complete during their cleaning duties.
15. PPE waste to be disposed of in labelled pedal bins. Triple
bagged (nappy sack, then into yellow double bin bags). Premises
to continue to store these in NB bin shed for 72 hours before
disposing into waste bins. Shared resources within groups to be
frequently cleaned. Classes will have their own PE Equipment.
Playground resources to continue to be cleaned regularly. Used in
their class only. One trolley for play equipment per phase bubble.
16. Toilets will continue to be cleaned more frequently by the
premises team. MPr and CPr cleaning responsibilities amended to
support with cleaning during the day. Staff to help with the
dishwashers. Books to stay in classrooms and only used by that
group. RWI books to be used by phase bubbles. When books need
to be given to other bubbles (eg after assessment) books to be left
for 72 hours before moving to another phase bubble. RWI to sort
and organise books for bubbles and liaise closely with Finance
Officer to ensure enough time to quarantine books. SKh to
organise take home reading books for phase bubbles. For LKS2
readers SKh to create a separate bank of books at the relevant
levels (to be informed by teachers).
17. Finance Manager to share DfE’s updated COVID-19 cleaning of
non-healthcare setting guidance.
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

https://www.gov.uk/government/publications/covid-19decontamination-in-non-healthcare-settings . After each dinner
sitting MMS to wipe down tables and chairs using disinfectant
spray and clean cloths. Finance Manager to has ordered
disinfectant, wipes, spray and cloths to last through Autumn term.

1.5. Minimise contact between individuals and maintain social distancing wherever possible
Pupils are unable to follow
social distancing guidance
and transmission spreads

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

18. Schools must reduce the number of contacts between
children and staff, Schools must do everything possible
to minimise contacts and mixing while delivering a
broad and balanced curriculum.
19. The school should keep groups separate (in ‘bubbles’)
20. All staff and pupils, where possible, should maintain
1m distance between each other. The overarching
principle to apply is reducing the number of contacts
between children and staff. This can be achieved
through keeping groups separate (in ‘bubbles’) and
through maintaining the distance between individuals.
These are not alternative options and both measures
will help, but the balance between them will change
depending on:
21. School should consider children’s ability to distance
22. Schools should consider the layout of school
23. Schools should consider the feasibility of keeping
distinct groups separate while offering a broad
curriculum. For younger children the emphasis will be
on separating groups, and for older children it will be
on distancing. For children old enough, they should
also be supported to maintain distance and not touch
staff where possible.

M

18. Staff understand reducing contacts and mixing of people
reduces transmission of Covid-19, the main focus being reduction
of contacts between children and staff. Headteacher and Deputy
Headteacher to have created a spread sheet of all pupils in each
group for English and Maths across the school. ALi and Assistant
Headteacher to create have created groups for RWI. Labelling
rooms used for each group. KS2 children who are on RWI to
receive small group teaching from a TA in the year group/phase.
Assistant Headteacher and ALi to have arrange.
19. Break times have always been staggered to allow maximum
use of the playgrounds, we will continue this. Phases to have
separate play areas at lunch time in NB. Assistant Headteacher to
has created area allocation which will swap each week. Phases to
have different dinner hall time slots; (Assistant Headteacher
arranged) Assistant Headteacher has matched MMS to phase
bubbles to ensure no mixing.
20. All staff and pupils, where possible, should maintain 1m
distance between each other and minimise the time spent within
1 metre of anyone. Staff and parents (adults) should continue to
maintain a 2m distance from eachother where possible. Where
staff are working with different groups, staff must keep 2m
distance from children.
21. EYFS and SEND pupils are not expected to socially distance
within their groups. The behaviour policy has been amended to
reflect this. When staff or children cannot maintain distancing,
particularly with younger children or children with complex needs,
the risk can also be reduced by keeping pupils in smaller bubbles
22. Staff and pupils to continue to follow the one-way system in
both buildings. Premises team has taped arrows on floor across
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Ongoing

What are the hazards?

Coronavirus
(COVID-19) (CV19)
Someone entering the
school/workplace/offices
with CV19 coming close to
others, poor social
distancing, mixing of groups,
lack of infection control
separation

Who and how
might
someone be
harmed?

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

24. Maintaining distinct groups or ‘bubbles’ that do not
mix makes it quicker and easier in the event of a
positive case to identify those who may need to selfisolate, and keep that number as small as possible.
25. The use of small groups restricts the normal operation
of schools and presents both educational and logistical
challenges, including the cleaning and use of shared
spaces, such as playgrounds, dining halls, and toilets,
and the provision of specialist teaching.
26. Primary schools may be able to implement smaller
groups the size of a full class. If that can be achieved, it
is recommended, as this will help to reduce the
number of people who could be asked to isolate should
someone in a group become ill with coronavirus
(COVID-19).
27. Whatever the size of the group, they should be kept
apart from other groups where possible and older
children should be encouraged to keep their distance
within groups.

Residual
risk rating
(H/M/L)

M

What are you currently doing to control risks and what
else do you need to do?
playgrounds and buildings to ensure that a one way system is
maintained and that social distancing is upheld. Taped markings
will continue throughout the buildings and into different areas e.g.
toilets. SB playground one-way system to be adapted so that
parents enter the playground through main gates and exit via the
car park gate. Headteacher to stand at main gate, AIs to stand car
park/playground gate and Premises team to stand at electric gate.
NB Y1 & Y2 to line up by playpod container, Y3 &Y4 to line up
inside the MUGA. To support with transition Nursery parents and
new to Reception parents are permitted to escort their child
through the playground, parents are not permitted to escort their
child into their classrooms. Y1 parents are permitted to escort
their child into the playground. To encourage independence this
will be phased out. Expectations clearly outlined in parent
newsletter.
23. To mitigate the risk of transmission whilst in school, phases will
be separated into ‘bubbles’. Pupils will be able to share resources
within their bubbles however frequent cleaning will continue.
24. Pupils will remain in consistent, separate bubbles, mixing into
wider groups is permissible but minimised dramatically for
wraparound care. Staff can operate across different classes and
year groups
25. School has always used smaller groups for RWI, English and
Maths classes as well as targeted interventions, these smaller
classes will continue. Cleaning implications remain the same in
regards to capacity, the cleaning of subject specific resources must
be adhered to.
26. We do not have the building capacity to implement smaller
groups throughout the whole day however smaller groups will
continue to be used in RWI, Maths and English to close gaps.
27. All bubbles will be kept separate and will only share resources
with their other pupils in their own bubbles unless resources have
been quarantined or disinfected. All resources need to be cleaned
regularly even within bubbles.
28. Dedicated bubble playground areas and resources to continue.
29. In larger groups, all other control measures must be adhered
to strictly to mitigate risk.
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In place?
(Yes/No)

Complete

What are the hazards?

Risk of transmission in
classrooms

Who and how
might
someone be
harmed?

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

28. Schools with the capability to do it should take steps to
limit interaction, sharing of rooms and social spaces
between groups as much as possible.
29. When using larger groups the other measures from the
system of controls become even more important, to
minimise transmission risks and to minimise the
numbers of pupils and staff who may need to selfisolate.
30. Younger children will not be able to maintain social
distancing, and it is acceptable for them not to distance
within their group.
31. Some schools may keep children in their class groups
for the majority of the classroom time, but also allow
mixing into wider groups for specialist teaching,
wraparound care and transport, or for boarding pupils
in one group residentially and another during the
school day. Siblings may also be in different groups.
Endeavouring to keep these groups at least partially
separate and minimising contacts between children will
still offer public health benefits as it reduces the
network of possible direct transmission.
32. All teachers and other staff can operate across
different classes and year groups in order to facilitate
the delivery of the school timetable. Where staff need
to move between classes and year groups, they should
try and keep their distance from pupils and other staff
as much as they can, ideally 2 metres from other adults

30. School will continue to adhere to government guidance for
social distancing. Behaviour policy has been updated to reflect
changes. Younger pupils are not expected to social distance at all
times however it will be encouraged and they will be reminded
throughout the school day to reinforce message.

33. Maintaining a distance between people whilst inside
and reducing the amount of time they are in face to
face to contact lowers the risk of transmission. Ideally,
adults should maintain 2 metre distance from each
other, and from children. We know that this is not
always possible, particularly when working with
younger children, but if adults can do this when
circumstances allow that will help. In particular, staff

33. Staff to continue to follow government guidance on social
distancing, in particular staff should avoid face to face contact with
other pupils and staff. Marking and feedback guidance will be
shared with all staff so staff are aware of expectations.
34. Staff working with children with complex needs who will
continue to provide close contact care should wash their hands
more regularly.

In place?
(Yes/No)

31. Specialist teaching and interventions will not involve mixing
bubbles, larger phase bubbles rather than year group / class
bubbles.
31. Staff can operate across different groups. Deputy
Headteacher to meet with Finance Officer to ensure matching
clubs and adults to the relevant phases (Elm class pupils to join
KS1 bubble). Finance Manager to create a welcome back
newsletter including all expectations for pupils (drops off and
collection)
32. Most staff members will remain in the same bubble
throughout the school day. Staff members that move between
bubbles must keep a 2m distance between other staff and pupils.
Staff should wash their hands when moving between groups. This
will be included in the staff handbook.

M
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Ongoing

What are the hazards?

Risk of transmission
elsewhere in the school

Who and how
might
someone be
harmed?

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

should avoid close face to face contact and minimise
time spent within 1 metre of anyone.
34. it will not be possible when working with many pupils
who have complex needs or who need close contact
care. These pupils’ educational and care support should
be provided as normal.
35. For children old enough, they should also be supported
to maintain distance and not touch staff and their
peers where possible. This will not be possible for the
youngest children and some children with complex
needs and it is not feasible in some schools where
space does not allow. Schools doing this where they
can, and even doing this some of the time, will help.
36. Schools should make small adaptations to the
classroom to support distancing where possible. That
should include seating pupils side by side and facing
forwards, rather than face to face or side on, and might
include moving unnecessary furniture out of
classrooms to make more space.

35. Assistant Headteacher to share guidance on pupils touching
children on inset day. Finance Manager to include in parent
newsletter.
36. Adapt classrooms to have pupils facing forward and side by
side, moving unnecessary furniture to create more space. Staff
desk should be at least a meter away from the nearest pupil desk.
Premises will set up all rooms during 2 day inset day in September.
Headteacher and Deputy Headteacher to review all classrooms
before children start school. All spare tables and chairs stacked up
at the back of the room/ middle room. Spare chairs have been
removed from the desks and stacked. Finance Manager and Data,
Marketing and Finance Officer have created and displayed H& S
posters around both buildings. Signage displayed within the
rooms. SLT have allocated staff to groups to ensure consistency
between staff and pupils. Each adult has been allocated to a single
group and they will stay with the same group throughout Mark out
areas to help pupils visualize and maintain 2m distancing. Rooms
keep as well ventilated as possible (opening windows) or via
ventilation units.

37. Groups should be kept apart, meaning that schools
should avoid large gatherings such as assemblies or
collective worship with more than one group.
38. When timetabling, groups should be kept apart and
movement around the school site kept to a minimum.
While passing briefly in the corridor or playground is
low risk, schools should avoid creating busy corridors,
entrances and exits.
39. Schools should also consider staggered break times and
lunch times (and time for cleaning surfaces in the
dining hall between groups).
40. Schools should also plan how shared staff spaces are
set up and used to help staff to distance from each
other.
41. Use of staff rooms should be minimised, although staff
must still have a break of a reasonable length during
the day.

37. No year group, phase, whole school or singing assemblies will
be organised over the autumn term. Parents evening has been
cancelled and reports sent out in the post. There will be no phase
development meetings. Parent workshops will not be conducted
on site. Presentation slides should be made into leaflets and
booklets, documents usually distributed during parent workshops
can still be distributed. New parent inductions are permitted.
Teachers and support staff to have separate PDMs where possible
throughout autumn term. Assistant Headteacher to map in
teachers leading support staff PDMs. Hall doors opened and RWI
furniture moved to side every Tuesday.
38. Minimise unnecessary movement around the school. Children
will remain in their classrooms and staff will move around. All
transitions have been reviewed and timetabled to ensure no
crossovers in corridors/staircases. Playground markers and fencing
have been erected to ensure parents and families are social
distancing.
39. The school already operated on staggered lunch times, this will
continue. MMS have been allocated one group and will remain

M
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with this group. Break times and lunch times are staggered; each
group will also have their own section in the playground to support
social distancing and are closely supervised. MMS have been given
a list of games appropriate for social distancing and have been
allocated time to learn the games. SB House playground allocated
to reception during lunch time.
40. Staffroom set up to remain the same. Staff reminded with
signage next to instant boilers NOT to allow their cups to touch the
taps.
41. Conference room can be used during wet play lunches to
minimise use of staff room.
Water fountains have been cordoned off, children and staff must
use water bottles.

The risk of transmission
during arrival and departure
times

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

42. Schools should consider staggered starts or adjusting
start and finish times to keep groups apart as they
arrive and leave school. Staggered start and finish
times should not reduce the amount of overall
teaching time. A staggered start may, for example,
include condensing / staggering free periods or break
time but retaining the same amount of teaching time,
or keeping the length of the day the same but starting
and finishing later to avoid rush hour.
43. Schools should consider how to communicate this to
parents and remind them about the process that has
been agreed for drop off and collection, including that
gathering at the school gates and otherwise coming
onto the site without an appointment is not allowed.
44. Schools should also have a process for removing face
coverings when pupils and staff who use them arrive at
school and communicate it clearly to them.

M

Staff will continue to follow government guidance in regards to
swimming. SLT will update the risk assessment when new guidance
is released pertaining to the reopening of swimming pools. Y5 will
not be attending swimming during the autumn term.
42. The school already operate a staggered start time for those in
South Building/North building, this will continue, however no
additional staggering will take place as siblings in different
bubbles starting at different times will create unnecessary
loitering around the site. Start times and departure times
have increased to allow parents longer to drop off their
children and decrease the number of people in or around the
premises. Premises team to stay behind one hour extra to
support departures. Headteacher has confirmed arrival and
departure times is much smoother and can be decreased
gradually. Data, Marketing and Finance Officer to inform
parents of new times. Arrivals and departures are much
smoother, number of adults in the playground can be
decreased. Premises team will no longer be required to stay
behind an additional hour. ASt and LKS2 Phase Leader to
support Deputy Headteacher in the NB and AIs, Finance
Manager, NBu and ALi to support Headteacher in SB.
43. Finance Manager has created a welcome newsletter informing
parents of all changes including that gathering at the school
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Ongoing

What are the hazards?

The risk of transmission at
other times

Who and how
might
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harmed?

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

45. Some pupils with SEND (whether with education,
health and care plans or on SEN support) will need
specific help and preparation for the changes to
routine that this will involve, so teachers and special
educational needs coordinators should plan to meet
these needs, for example using social stories.
46. Supply teachers, peripatetic teachers and/or other
temporary staff can move between schools. They
should ensure they minimise contact and maintain as
much distance as possible from other staff.
47. Specialists, therapists, clinicians and other support staff
for pupils with SEND should provide interventions as
usual.
48. Schools should consider how to manage other visitors
to the site, such as contractors, and ensure site
guidance on physical distancing and hFinance
Managerene is explained to visitors on or before arrival
49. Where visits can happen outside of school hours, they
should. A record should be kept of all visitors.
50. Where a child routinely attends more than one setting
on a part time basis, for example because they are dual
registered at a mainstream school and an alternative
provision setting or special school, schools should work
through the system of controls collaboratively,

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

gates and otherwise coming onto the site without an
appointment is not allowed.
44. Children who bring a face mask because they use public
transport should have a plastic zipper bag to put it in, if masks are
disposable, masks should be thrown away at the gates before
entering the premises. PPE bin required. Pupils must be instructed
not to touch the front of their face covering during use or when
removing them. They must wash their hands immediately on
arrival (as is the case for all pupils), dispose of temporary face
coverings in a covered bin or place reusable face coverings in a
plastic bag they can take home with them, and then wash their
hands again before heading to their classroom. This must be
covered on the first day of school term. This will be Included in
parent newsletter
45. The Whole School SEND consortium will be delivering some
training and how-tos for mainstream school teachers (including
free insets and webinars) on supporting pupils with SEND to return
to their mainstream school after the long absence, and on
transition to other settings. SENDCO and SENDCO to arrange the
distribution of information to staff. SENDCO and SENDCO to
conduct individual risk assessments for all SEND pupils and share
these with staff.

M

46. Supply and specialists teachers will continue to support phases
enabling a broad curriculum to continue to be taught. Specialist
teachers will swap bubbles after a a half term break to mitigate
the risk of transmission between bubbles. All supply and specialist
teachers will be sent the staff handbook prior to return to school.
Deputy Headteacher to send Redbox CJ Risk Assessment. All new
staff and returning staff on site, need to be inducted on all
updated procedures.
47. Speech and Language, EP, OT and cherry tree outreach
teachers will continue in the autumn term. School will continue to
work closely with the school nurse.
48. We have continued with usual statutory compliance testing
and inspections during lockdown and the school is completely
compliant. Risk assessment to be sent to LA to quality assure
mitigation of all risks. All contractors are sent our guidance and
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

51.

52.

53.

54.

55.

56.

enabling them to address any risks identified and
allowing them to jointly deliver a broad and balanced
curriculum for the child.
For individual and very frequently used equipment,
such as pencils and pens, it is recommended that staff
and pupils have their own items that are not shared.
Classroom based resources, such as books and games,
can be used and shared within the bubble; these
should be cleaned regularly, along with all frequently
touched surfaces
Resources that are shared between classes or bubbles,
such as sports, art and science equipment should be
cleaned frequently and meticulously and always
between bubbles, or rotated to allow them to be left
unused and out of reach for a period of 48 hours (72
hours for plastics) between use by different bubbles
Outdoor playground equipment should be more
frequently cleaned. This would also apply to resources
used inside and outside by wraparound care providers.
It is still recommended that pupils limit the amount of
equipment they bring into school each day, to
essentials such as lunch boxes, hats, coats, books,
stationery. Bags are allowed.
Pupils and teachers can take books and other shared
resources home, although unnecessary sharing should
be avoided, especially where this does not contribute
to pupil education and development. Similar rules on
hand cleaning, cleaning of the resources and rotation
should apply to these resources.

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?
risk assessment before attending site and contractors tend to send
their own to to Finance Manager prior to attending site.
Contractors to use back entrances of both buildings where
possible. A member of premises team to escort all contractors at
all times to ensure social distancing. HR Manager has started to
prepare for the annual photo day. Guidance to follow.
49. Visits to be scheduled outside of school hours where possible
however building works will be commencing in the Autumn term
on both sites. More guidance to follow. Parent consultation
meetings are scheduled in for 28/9/2020, 29/9/2020 and
6/10/2020. Premises team to has checked maximum capacity.
Maximum capacity is 30 to ensure social distancing. Parents
should enter and leave using the fire exit. Hall to be cleaned after
every meeting. Refreshments will not be available. Parents should
not enter the site if anyone in their household is self-isolating.
Only one person per household can attend to ensure every family
is represented during the consultation. Clerk will be attending site,
Clerk to be sent risk assessment beforehand and like all other
visitors, clerk should read, understand and comply with all control
measures described in this risk assessment. Booking system has
been enabled to ensure we can track and trace all attendees.
Visitors must wear visitor lanyards however once they have been
used they should be moved to the quarantine box for 48 hours.
50.
51. Children should have their own
pencils/pens/ruler/personalised pencil cases. Smaller packs of
colouring pencils for bubbles have also been ordered. These
should not be shared between pupils.
52. Once art resources are removed from the art cupboard, they
should not be put back in the art cupboard, staff should only take
the resources they need. If resources need to be put back
resources must be cleaned or left for 72 hours, if resources are left
for 72 hours, staff must plan for this. Art resources and Maths
resources in particular.
53. SKh will change books on Mondays, Wednesdays and Fridays.
Books added to the reading records, book bags to be put on pegs,
reading records with books inside should be put in trolleys. Library
slots and wellbeing slots will alternate so that there is 48 hours
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between use. Computer suite has to be cleaned Monday and
Thursday after school.
54. Climbing frames, playground resources and ASC resources can
be used but need to be cleaned regularly. Assistant Headteacher
to create a rota for playground equipment to minimise cross
contamination. Playpods have gone into administration, CJ will be
scrap free during autumn however Assistant Headteacher to
research other providers. Increased cleaning of playground
equipment has continued, premises team to continue to clean the
playground equipment on a weekly basis. Premises team to move
playground equipment into playpods, Assistant Headteacher to
arrange for MMS to sort.
55. This information (what children are permitted to bring in) is to
be Included in welcome back newsletter.
56. Teachers will not be able to mark at the same rate during class
whilst maintaining social distancing guidelines, class resources /
work / marking is permitted to be taken home. Post it notes are
permitted to enable social distancing. Children can add post it
notes to their works.

1.6 Where necessary, wear appropriate personal protective equipment (PPE)
Provision and procedures of
PPE for staff and pupils
where required is not in line
with government guidelines

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

57. The majority of staff in education settings will not
require PPE beyond what they would normally need for
their work. PPE is only needed in a very small number
of cases
58. PPE will be required where an individual child or young
person becomes ill with coronavirus (COVID-19)
symptoms while at schools, and only then if a distance
of 2 metres cannot be maintained
59. PPE will be required where a child or young person
already has routine intimate care needs that involves
the use of PPE, in which case the same PPE should
continue to be used. Read the guidance on safe
working in education, childcare and children’s social
care for more information about preventing and
controlling infection, including when, how PPE should
be used, what type of PPE to use, and how to source it.

57. All staff to re-watch PPE video. Deputy Headteacher to resent
to all staff at start of Autumn term. Finance Manager to order a
pedal bin for Elm class. Premises will continue to use PPE for their
role.

M

58. All staff to follow guidelines in staff handbook. Finance
Manager to order enough PPE for Autumn term. Admin team to
continue to use tracker to monitor PPE usage. Finance Officerb to
check stock levels weekly and reorder as necessary. YG to
communicate a number at which this would trigger an order.
Continue to track use of PPE (admin team) and Finance Manager
to contact ‘local health protection team’ for support if needed.
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59. Guidance to be included in staff handbook. Read the
government guidance here: safe working in education, childcare
and children’s social care

1.7 Engage with the NHS in the track and trace process
Parents and carers are not
fully informed of the health
and safety requirements for
the reopening of the school

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

60. Schools must ensure they understand the NHS Test and
Trace process and how to contact their local Public
Health England health protection team.
61. Schools must ensure that staff members and
parents/carers understand that they will need to be
ready and willing to follow the track and trace
processes.
62. By the autumn term, all schools will be provided with a
small number of home testing kits that they can give
directly to parents/carers collecting a child who has
developed symptoms at school, or staff who have
developed symptoms at school, where they think
providing one will significantly increase the likelihood
of them getting tested. Advice will be provided
alongside these kits.

60. Staff to follow all guidance and procedures around track and
trace. HR Manager to has updated section in handbook.

M

61. Finance Manager to include the following in welcome back
newsletter: Parents must book a test if they are displaying
symptoms. Staff and pupils must not come into the school if they
have symptoms, and must be sent home to self-isolate if they
develop them in school. All children can be tested, including
children under 5, but children aged 11 and under will need to be
helped by their parents/carers if using a home testing kit. Parents
should must also provide details of anyone they have been in close
contact with if they were to test positive for coronavirus (COVID19) or if asked by NHS Test and Trace. Families self-isolate if they
have been in close contact with someone who develops
coronavirus (COVID-19) symptoms or someone who tests positive
for coronavirus (COVID-19). Anyone who displays symptoms of
coronavirus (COVID-19) can and should get a test. Tests can be
booked online through the NHS testing and tracing for coronavirus
(https://www.nhs.uk/conditions/coronavirus-covid-19/testing-forcoronavirus/) website, or ordered by telephone via NHS 119 for
those without access to the internet. Essential workers, which
includes anyone involved in education or childcare, have priority
access to testing.
Schools should ask parents and staff to inform them immediately
of the results of a test:
if someone tests negative, if they feel well and no longer have
symptoms similar to coronavirus (COVID-19), they can stop selfisolating. They could still have another virus, such as a cold or flu –
in which case it is still best to avoid contact with other people until
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they are better. Other members of their household can stop selfisolating.
if someone tests positive, they should follow the ‘stay at home:
guidance for households with possible or confirmed coronavirus
(COVID-19) infection’ and must continue to self-isolate for at least
7 10 days from the onset of their symptoms and then return to
school only if they do not have symptoms other than cough or loss
of sense of smell/taste. This is because a cough or anosmia can last
for several weeks once the infection has gone. The 7 10-day period
starts from the day when they first became ill. If they still have a
high temperature, they should keep self-isolating until their
temperature returns to normal. Other members of their household
should continue self-isolating for the full 14 days.
62. Finance Manager and Headteacher to look into stocking home
test kits at the school has ordered . Anyone who displays
symptoms of coronavirus (COVID-19) can and should get a test.
Tests can be booked online through the NHS testing and tracing
for coronavirus website, or ordered by telephone via NHS 119 for
those without access to the internet. Essential workers, which
includes anyone involved in education or childcare, have priority
access to testing. Finance Manager to add new privacy notice
regarding track and trace to the website.

School unable to manage
confirmed cases of covid-19
amongst school community
and transmissions spreads
causing an outbreak

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

63. Schools must take swift action when they become
aware that someone who has attended has tested
positive for coronavirus (COVID-19).
64. The local health protection team will also contact
schools directly if they become aware that someone
who has tested positive for coronavirus (COVID-19)
attended the school – as identified by NHS Test and
Trace. The health protection team will carry out a rapid
risk assessment to confirm who has been in close
contact with the person during the period that they

M

63. Schools should contact the local health protection team.
Update BRP and CAP. Those who have suspected symptoms (high
temp, continuous new cough, loss of taste/smell) to be taken to
isolation room. An isolation room in each building: SB continue to
be the playground cabin. NB move to downstairs RWI room (staff
need to carry their mobile phone with them if escorting a child
here as no phone in this room). In instance of a confirmed case
Headteacher and Deputy Headteacher to communicate with the
relevant staff and parents of all phase bubble.
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What are the hazards?

Who and how
might
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harmed?

What is the government guidance?

were infectious, and ensure they are asked to selfisolate. The health protection team will work with
schools in this situation to guide them through the
actions they need to take. Based on the advice from
the health protection team, schools must send home
those people who have been in close contact with the
person who has tested positive, advising them to selfisolate for 14 days since they were last in close contact
with that person when they were infectious.

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?
64. Finance Manager to find out who local health protection team
is and how to communicate with them.
65. Registers and class lists to be ready to supply on demand with
class lists attached in case of
66. Verbal confirmation is sufficient for negative results.

Close contact means:
direct close contacts - face to face contact with an infected
individual for any length of time, within 1 metre, including
being coughed on, a face to face conversation, or unprotected
physical contact (skin-to-skin)
proximity contacts - extended close contact (within 1 to 2
metres for more than 15 minutes) with an infected individual
travelling in a small vehicle, like a car, with an infected person
65. The health protection team will provide definitive
advice on who must be sent home. To support them in
doing so, we recommend schools keep a record of
pupils and staff in each group, and any close contact
that takes places between children and staff in
different groups. This should be a proportionate
recording process. Schools do not need to ask pupils to
record everyone they have spent time with each day or
ask staff to keep definitive records in a way that is
overly burdensome. A template letter will be provided
to schools, on the advice of the health protection team,
to send to parents and staff if needed. Schools must
not share the names or details of people with
coronavirus (COVID-19) unless essential to protect
others. Household members of those contacts who are
sent home do not need to self-isolate themselves
unless the child, young person or staff member who is
self-isolating subsequently develops symptoms. If
someone in a class or group that has been asked to

18
COVID-19: Operational risk assessment for school reopening

In place?
(Yes/No)

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

self-isolate develops symptoms themselves within their
14-day isolation period they should follow ‘stay at
home: guidance for households with possible or
confirmed coronavirus (COVID-19) infection’. They
should get a test, and follow the same process above.
66. Schools should not request evidence of negative test
results or other medical evidence before admitting
children or welcoming them back after a period of selfisolation.
In the majority of cases, schools and parents will be in
agreement that a child with symptoms should not
attend school, given the potential risk to others. In the
event that a parent or guardian insists on a child
attending school, schools can take the decision to
refuse the child if in their reasonable judgement it is
necessary to protect their pupils and staff from
possible infection with coronavirus
(COVID-19). Any such decision would need to be
carefully considered in light of all the circumstances
and the current public health advice.

1.8 Contain any outbreak by following local health protection team advice
School unable to manage
confirmed cases of covid-19
amongst school community
and transmissions spreads
causing an outbreak

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

67. If schools have two or more confirmed cases within 14
days, or an overall rise in sickness absence where
coronavirus (COVID-19) is suspected, they may have an
outbreak, and must continue to work with their local
health protection team who will be able to advise if
additional action is required.
68. In some cases, health protection teams may
recommend that a larger number of other pupils selfisolate at home as a precautionary measure – perhaps
the whole site or year group. If schools are
implementing controls from this list, addressing the
risks they have identified and therefore reducing

67. School will report all cases to local health protection team and
await definitive advice. For guidance on all partial or full school
closures please see section 5 contingency plans for outbreak.

H

68. Whole school closure based on cases within the school will not
generally be necessary, and should not be considered except on
the advice of health protection teams.
69. Ensure if a mobile testing unit is dispatched to tackle an
outbreak they have access to the playground.
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transmission risks, whole school closure based on cases
within the school will not generally be necessary, and
should not be considered except on the advice of
health protection teams.
69. In consultation with the local Director of Public Health,
where an outbreak in a school is confirmed, a mobile
testing unit may be dispatched to test others who may
have been in contact with the person who has tested
positive. Testing will first focus on the person’s class,
followed by their year group, then the whole school if
necessary, in line with routine public health outbreak
control practice.

2. School Operations
2.1 Transport
Transmission is spread when Employees,
pupils use dedicated school agency, Pupils,
transport

visitors

Causing severe
infection/
disease

70. Pupils on dedicated school services do not mix with the
general public on those journeys and tend to be
consistent. pupil groups will tend to be consistent
under return to school measures. Therefore, wider
transmission risks are likely to be lower.
From the autumn term, local authorities will not be
required to uniformly apply the social distancing
guidelines for public transport, on dedicated school or
college transport. However, distancing should still be
put in place within vehicles wherever possible. This will
help to both minimise disease transmission risks and
maintain consistent reinforcement of public health
messaging to children and staff, particularly at the
point where they are leaving school and heading back
into the community each day.
71. This means that the advice for passengers on public
transport to adopt a social distance of two metres from
people outside their household or support bubble, or a
‘one metre plus’ approach where this is not possible,
will not apply from the autumn term on dedicated
transport.
72. Where possible children should sit reflecting the
bubbles that are adopted within school, use of hand
sanitiser upon boarding and/or disembarking,

By dedicated school transport, we mean services that are used only
to carry pupils to school. This includes statutory home to school
transport.
70. SENDCO to request transport services risk assessment which
sets out guidelines for hand sanitising, cleaning of vehicles and
distancing where possible. Pupils that use the bus will need to be
taught to use the same seat every day, adhere to social distancing
guidelines etc.

L

71. Pupils should be grouped together on transport reflecting the
same bubbles they are a part of in school, SENDCO to contact
transport services with list of pupils in same bubble to ensure they
are seated together and not with pupils from another phase
bubble. They should use hand sanitiser upon boarding and
disembarking, Finance Manager to order hand sanitiser for the
bus.
72. SENDCO to communicate with transport services that where
pupils on board are over the age 11 they must be wearing face
coverings.
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additional cleaning of vehicles, distancing within
vehicles wherever possible

social distancing should be maximised within
vehicles

children either sit with their ‘bubble’ on school
transport, or with the same constant group of
children each day

children should clean their hands before boarding
transport and again on disembarking additional
cleaning of vehicles is put in place organised
queuing and boarding is put in place

through ventilation of fresh air (from outside the
vehicle) is maximised, particularly through
opening windows and ceiling vents
73. The use of face coverings for children over the age of
11, where appropriate, for example, if they are likely to
come into very close contact with people outside of
their group or who they do not normally meet
Children must not board home to school transport if
they, or a member of their household, has symptoms of
coronavirus (COVID-19).
In accordance with advice from PHE, from the autumn
term, we recommend that local authorities advise
children and young people aged 11 and over to wear a
face covering when travelling on dedicated transport.
This does not apply to people who are exempt from
wearing a face covering on public transport. More
information on this can be found at the safer travel
guidance for passengers
(https://www.gov.uk/guidance/coronavirus-covid-19safer-travel-guidance-for-passengers#exemptionsfacecoverings).
Until the start of the autumn term, children and young
people have not been expected to wear face coverings
on dedicated transport, although they have been able to
if they wish. We are adopting this new position in light
of all children returning to education full-time. As well as
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the fact that it will not always be possible to apply the
same social distancing measures as apply on public
transport.
A face covering is a covering of any type which covers
your nose and mouth. It is not the same as the surgical
masks or respirators used by healthcare and other
workers as part of personal protective equipment (PPE).
Further information on face coverings is set out in the
transport to school and other places of education:
autumn term 2020
(https://www.gov.uk/government/publications/transpo
rt-to-school-and-otherplaces-of-education-autumnterm-2020/transport-to-school-and-other-places-ofeducation-autumn-term-2020) guidance.
Dedicated school services can take different forms.
Some journeys involve coaches regularly picking up the
same pupils each day, others involve the use of a
minibus whilst other services are used by different
pupils on different days, or by pupils with SEND. The
precise approach taken will need to reflect the range of
measures that are reasonable in the different
circumstances.
It will also require a partnership approach between local
authorities, schools, trusts, dioceses and others. In
particular, it is imperative that schools work closely with
local authorities that have statutory responsibility for
‘home to school transport’ for many children, as well as
a vital role in working with local transport providers to
ensure sufficient bus service provision.
Given the pressures on public transport services, it may
also be necessary to work with local authorities so that
they can identify where it might be necessary to provide
additional dedicated school transport services, including
in places where these services do not currently operate.
The government has announced additional funding for
local transport authorities for this purpose, available at
free school travel: funding allocations
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(https://www.gov.uk/government/publications/extende
drights-to-free-school-travel--2).

Transmission is spread when Employees,
using wider public transport agency, Pupils,

visitors
Causing severe
infection/
disease

74. We expect that public transport capacity will continue
to be constrained in the autumn term. Its use by pupils,
particularly in peak times, should be kept to an
absolute minimum. Further information on managing
capacity and demand on public transport is set out in
the transport to school and other places of education:
autumn term 2020
(https://www.gov.uk/government/publications/transp
ort-to-school-and-other-places-ofeducation-autumnterm-2020/transport-to-school-and-other-places-ofeducation-autumn-term-2020) guidance.
75. Schools should work with partners to consider
staggered start times to enable more journeys to take
place outside of peak hours. We recognise that this
option will be more feasible in some circumstances
than others.
76. Schools should encourage parents, staff and pupils to
walk or cycle to school if at all possible.
77. Urgently work with schools to survey parents on their
typical routes to school and potential alternatives

By public transport services, we mean routes which are also used
by the general public
73. Finance Manager to remind parents in newsletter that face
coverings must be worn at all times on public transport for adults
and 11+.
74. Nursery, Reception, Year 5 and Year 6 start at 9:00am, Year 1,
Year 2, Year 3 and Year 4 start at 8:50am.
M

Ongoing
75. Finance Manager to encourage parents and pupils through the
newsletter to walk/ cycle or drive to school rather than using
public transport. CJ to take part in Walk to School Challenge to
encourage walking to school. Finance Manager to order packs for
all classes.
76.
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What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

The Department for Transport is asking local
authorities to:
work with schools and parents to identify public
transport routes that may be under particular pressure
and potential alternatives consider a range of options
for shifting demand for public transport onto other
modes consider using traffic demand management
approaches in order to ensure that children are able to
attend school from the start of the autumn term
Travel patterns, the availability of vehicles, the length
of journeys undertaken, and other local pressures on
public transport vary significantly. The government
recognises the challenge but is confident that if all
available options are considered by all parties it will be
possible to reduce demand and ensure transport is
available for those who need it most. Experience
during the 2012 London Olympics showed that it is
possible to make a very real difference to travel
patterns where there is a concerted effort to do so and
where the general public understand the imperative
for doing so.
Families using public transport should refer to the safer
travel guidance for passengers
(https://www.gov.uk/guidance/coronavirus-covid-19safer-travel-guidance-for-passengers).

2.2 Attendance
Pupils will have fallen behind
in their learning during
school closures and
achievement gaps will have
widened

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

78. it is vital for all children to return to school to minimise
as far as possible the longer-term impact of the
pandemic on children’s education, wellbeing and wider
development. Missing out on more time in the
classroom risks pupils falling further behind. Those with
higher overall absence tend to achieve less well in both
primary and secondary school. School attendance will

L

77. Finance Manager to communicate in newsletter all attendance
expectations including what precautions and processes will be in
place, mandatory attendance from September, the reasons why
returning to school is important. CB to create social stories to all
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Ongoing

What are the hazards?

Pupils who are shielding or
self-isolating will continue to
fall behind in their learning
during school closures and
achievement gaps will have
widened Pupils

Who and how
might
someone be
harmed?

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

therefore be mandatory again from the beginning of
the autumn term. It is the parents/carers’ duty to
secure that their child attends regularly at school
where the child is a registered pupil at school and they
are of compulsory school age.
79. Schools’ responsibilities to record attendance and
follow up absence, the availability to issue sanctions,
including fixed penalty notices in line with local
authorities’ codes of conduct

families and to be shared on the website to prepare pupils and
parents for their return to school.

80. We now know much more about coronavirus (COVID19) and so in future there will be far fewer children and
young people advised to shield whenever community
transmission rates are high. A small number of pupils
will still be unable to attend in line with public health
advice because they are self-isolating and have had
symptoms or a positive test result themselves; or
because they are a close contact of someone who has
coronavirus (COVID-19)
81. Shielding advice for all adults and children will was
paused on 1 August, subject to a continued decline in
the rates of community transmission of coronavirus
(COVID-19). This means that even the small number of
pupils who will remain on the shielded patient list can
also return to school, as can those who have family
members who are shielding. Read the current advice
on shielding
82. If rates of the disease rise in local areas, children (or
family members) from that area, and that area only,
will be advised to shield during the period where rates
remain high and therefore they may be temporarily
absent.
83. Some pupils no longer required to shield but who
generally remain under the care of a specialist health
professional may need to discuss their care with their

79. School should continue to provide remote learning for pupils
self-isolating. Teachers should take remote learning into
consideration when planning lessons and ensure they are able to
easily add the work to google classrooms. Guidance and training
on Google classrooms will be delivered by the school.
80. Awaiting further details of shielding pupils from LA.
81. Contingency plans for local area shielding in section 5.
82. Inclusion officer to maintain a list of children with a specialist
health professional and support pupil return to school.
83. How will school monitor remote learning?
84. Share guidance in newsletter: Where children are not able to
attend school as parents are following clinical and/or public health
advice, absence will not be penalised.

In place?
(Yes/No)

78. Admin team to continue to call all absent pupils daily and log
this using their tracker. Home school workers, AWA and AHT
inclusion to support families. Pastoral Lead to create a
communication log for vulnerable pupils. Pastoral Lead,
Headteacher, Assistant Headteacher, LIs and RBe to continue
calling vulnerable families on a regular basis and liaise with outside
agencies eg social workers. All to be logged.

L
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

health professional before returning to school (usually
at their next planned clinical appointment). You can
find more advice from the Royal College of Paediatrics
and Child Health at COVID-19 - ‘shielding’ guidance for
children and young people.
84. Where a pupil is unable to attend school because they
are complying with clinical and/or public health advice,
we expect schools to be able to immediately offer
them access to remote education. Schools should
monitor engagement with this activity
85. Where children are not able to attend school as
parents are following clinical and/or public health
advice, absence will not be penalised.
Specialists in paediatric medicine have reviewed the
latest evidence on the level of risk posed to children
and young people from coronavirus (COVID-19). The
latest evidence indicates that the risk of serious illness
for most children and young people is low. In the
future, we expect fewer children and young people will
be included on the shielded patient list.
Patients can only be removed from the shielding
patient list by their GP or specialist, following
consultation with the child and their family, and other
clinicians where appropriate. If a child or young person
is removed from the shielded patient list in due course,
they will no longer be advised to shield in the future if
coronavirus (COVID-19) transmission increases.
Discussion by a clinician with those previously advised
that they were a clinically vulnerable child or young
person but can now be removed from the shielded
patient list, and with their families are ongoing. Since
shielding advice has paused nationally, except in a very
few areas where the implementation of local
restrictions is ongoing, all previously affected children
should be able to return to school except where
individual clinical advice not to do so has been
provided.
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In place?
(Yes/No)

What are the hazards?

Who and how
might
someone be
harmed?

Pupils and families are
Employees,
anxious about return to
agency, Pupils,
school and disengage/do not
visitors
attend

Causing severe
infection/
disease

Pupils will have fallen behind
in their learning during
school closures and
achievement gaps will have
widened

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

86. All other pupils must attend school. Schools should
bear in mind the potential concerns of pupils, parents
and households who may be reluctant or anxious about
returning and put the right support in place to address
this. This may include pupils who have themselves
been shielding previously but have been advised that
this is no longer necessary, those living in households
where someone is clinically vulnerable, or those
concerned about the comparatively increased risk from
coronavirus (COVID-19), including those from Black,
Asian and Minority Ethnic (BAME) backgrounds or who
have certain conditions such as obesity and diabetes.
87. If parents of pupils with significant risk factors are
concerned, we recommend schools discuss their
concerns and provide reassurance of the measures
they are putting in place to reduce the risk in school.
Schools should be clear with parents that pupils of
compulsory school age must be in school unless a
statutory reason applies (for example, the pupil has
been granted a leave of absence, is unable to attend
because of sickness, is absent for a necessary religious
observance etc).
88. We are asking schools to work with families to secure
regular school attendance from the start of term as this
will be essential to help pupils catch up on missed
education, make progress and promote their wellbeing
and wider development.
89. Communicate clear and consistent expectations
around school attendance to families (and any other
professionals who work with the family where
appropriate) throughout the summer ahead of the new
school year
90. identify pupils who are reluctant or anxious about
returning or who are at risk of disengagement and
develop plans for re-engaging them. This should
include disadvantaged and vulnerable children and
young people, especially those who were persistently

Residual
risk rating
(H/M/L)

M

L

What are you currently doing to control risks and what
else do you need to do?
85. Finance Manager to send a welcome back newsletter to
parents before the start of the autumn term including lots of
guidance on all the precautions the school is taking to mitigate the
risk of transmission at the school. Finance Manager to continue to
share the risk assessment on the website to alleviate anxiety by
sharing all control measures that have been put in place. A new
class transition leaflet will be created and distributed to support
parents. Time has been allocated in week one for pupils to settle
in and be inducted as many processes and procedures have been
adapted. Time has been allocated for daily and weekly wellbeing
activities. Assistant Headteacher will be creating social stories to
support families.
86. Inclusion team to support staff in recognising the triggers and
where to go to seek support. Assistant Headteacher to share
resources during inset day in July. Discussions with parents with
significant risk factors and are anxious to take place.

87. Cyril Jackson will be open to all year groups and classes,
parents are expected to bring their children into school every day
(Mon-Fri).
88. Staff will communicate clear and consistent expectations
around school attendance to families (and any other professionals
who work with the family where appropriate) throughout the
summer ahead of the new school year. This guidance will be
included in the newsletter.
89. Work closely with the attendance and welfare office to identify
pupils who are persistently absent prior to the pandemic or who
haven’t engaged with the school throughout lockdown.
Headteacher and Assistant Headteacher to look at HSW timetable
and review time focusing on attendance and welfare.
90. The school will use the additional catch-up grant and pupil
premium income, as well as existing pastoral and support services,
attendance staff and resources to put measures in place for those
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In place?
(Yes/No)

Ongoing

Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

absent prior to the pandemic or who have not engaged
with school regularly during the pandemic
91. Use the additional catch-up funding schools will
receive, as well as existing pastoral and support
services, attendance staff and resources and schools’
pupil premium funding to put measures in place for
those families who will need additional support to
secure pupils’ regular attendance
92. Work closely with other professionals as appropriate to
support the return to school, including continuing to
notify the child’s social worker, if they have one, of
non-attendance

families who will need additional support to secure pupils’ regular
attendance. Await government guidance on catch-up funding.
Finance Manager to look into funding.
91. Pastoral officer and home school liaison workers will continue
to work closely with social workers and other professionals and
inform them of non-attendance.

93. Following the reduction in the prevalence of
coronavirus (COVID-19) and relaxation of shielding
measures from 1 August, we expect that most staff will
attend school. It remains the case that wider
government policy advises those who can work from
home to do so. We recognise this will not be applicable
to most school staff, but where a role may be
conducive to home working, for example some
administrative roles, school leaders should consider
what is feasible and appropriate.

We have worked closely with the Department of Health
and Social Care (DHSC) and PHE to develop this specific
guidance for school settings. The PHE and DHSC
endorsed system of controls outlined in this document
sets out the measures that school leaders and all
school staff should follow when planning for full return
in September.

Where schools implement the system of controls
outlined in this document, in line with their own
workplace risk assessment, PHE and DHSC confirm that
these measures create an inherently safer environment
for children and staff where the risk of transmission of
infection is substantially reduced.

92. Consideration is to be given by SLT for remote working where
feasible. HR Manager to conduct a risk assessment for each staff
member and actions to be taken as appropriate to support and
prepare staff for reopening.

In place?
(Yes/No)

2.3 School Workforce
Deploying staff may increase Employees,
the risk of the virus
agency, Pupils,
spreading

visitors

Causing severe
infection/
disease

M
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?











Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

As a result, on current evidence, PHE and DHSC advise
that schools are not currently considered high risk
settings when compared to other workplace
environments. Rates of community transmission of
coronavirus (COVID-19) are now reduced to levels
below those seen when shielding was introduced, and
shielding measures will be paused from 1 August 2020,
with the exception of areas where local lockdown
means that shielding will continue. It is therefore
appropriate for teachers and other school staff to
return to their workplace setting.
Most school-based roles are not ideally suited to home
working and schools may expect most staff to return to
work in settings. Some roles, such as some
administrative roles, may be conducive to home
working, and school leaders should consider what is
feasible and appropriate.
All staff should follow the measures set out in the
system of controls section of this guidance to minimise
the risks of transmission. This includes continuing to
observe good hand and respiratory hFinance
Managerene and maintaining social distancing in line
with the provisions as set out in section 5 of the
‘prevention’ section.
School leaders should explain to staff the measures the
school is putting in place to reduce risks. We anticipate
adherence to the measures in this guidance will
provide the necessary reassurance for staff to return to
schools.
If staff are concerned, including those who may be
clinically vulnerable, clinically extremely vulnerable or
at increased comparative risk from coronavirus, we
recommend school leaders discuss any concerns
individuals may have around their particular
circumstances and reassure staff about the protective
measures in place.
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In place?
(Yes/No)

What are the hazards?

Deploying Staff who are
clinically vulnerable or
extremely clinically
vulnerable

Deploying Staff who are
pregnant - Staff who may
otherwise be at increased
risk from coronavirus
(COVID-19)

Who and how
might
someone be
harmed?
Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

93. Where schools apply the full measures in this guidance
the risks to all staff will be mitigated significantly,
including those who are extremely clinically vulnerable
and clinically vulnerable. We expect this will allow most
staff to return to the workplace, although we advise
those in the most at risk categories to take particular
care while community transmission rates continue to
fall. Individuals who were considered to be clinically
extremely vulnerable and received a letter advising
them to shield are now advised that they can return to
work from 1 August as long as they maintain social
distancing. Advice for those who are extremely clinically
vulnerable can be found in the guidance on shielding
and protecting people who are clinically extremely
vulnerable from COVID-19. School leaders should be
flexible in how those members of staff are deployed to
enable them to work remotely where possible or in
roles in school where it is possible to maintain social
distancing. People who live with those who are clinically
extremely vulnerable or clinically vulnerable can attend
the workplace.
94. As a general principle, pregnant women are in the
‘clinically vulnerable’ category and are advised to follow
the relevant guidance available for clinically-vulnerable
people. Pregnant women are in the ‘clinically
vulnerable’ category and are generally advised to follow
the above advice, which applies to all staff in schools.
Employers should conduct a risk assessment for
pregnant women in line with the Management of Health
and Safety at Work Regulations 1999 (MHSW).
The Royal College of Obstetrics and Gynaecology (RCOG)
has published occupational health advice for employers
and pregnant women
(https://www.rcog.org.uk/en/guidelinesresearchservices/guidelines/coronavirus-pregnancy/).
This document includes advice for women from 28
weeks gestation or with underlying health conditions

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

93. Headteacher, Deputy Headteacher and HR Manager to
communicate with the extremely clinically vulnerable members of
staff after the 1st of August to determine whether they can return
to work. If advised not to return to work, Headteacher and
Deputy Headteacher and conduct staffing changes.

M

Ongoing

94. Individual risk assessments have been completed with all
pregnant staff who are returning to work.

M
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

who may be at greater risk. We advise employers and
pregnant women to follow this advice and to continue
to monitor for future updates to it.
Staff who may otherwise be
at increased risk from
coronavirus (COVID-19)

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

Employer does not comply
with health and safety and
equalities duties due to
covid-19

Employees,
agency, Pupils,
visitors

The mental health of staff
has been adversely affected
during the period that the
school has been closed and
by the COVID-19 crisis in
general

Employees,
agency, Pupils,
visitors

Causing severe
infection/
disease

Causing severe
infection/
Disease

95. Some people with particular characteristics may be at
comparatively increased risk from coronavirus (COVID19), as set out in the COVID-19: review of disparities in
risks and outcomes report. The reasons are complex and
there is ongoing research to understand and translate
these findings for individuals in the future. If people
with significant risk factors are concerned, we
recommend schools discuss their concerns and explain
the measures the school is putting in place to reduce
risks. School leaders should try as far as practically
possible to accommodate additional measures where
appropriate. People who live with those who have
comparatively increased risk from coronavirus (COVID19) can attend the workplace.
96. Schools have a legal obligation to protect their
employees, and others, from harm and should continue
to assess health and safety risks and consider how to
meet equalities duties in the usual way. Following the
steps in this guidance will mitigate the risks of
coronavirus (COVID-19) to pupils and staff and help
schools to meet their legal duties to protect employees
and others from harm.
97. Governing boards and school leaders should have
regard to staff (including the headteacher) work-life
balance and wellbeing. Schools should ensure they have
explained to all staff the measures they are proposing
putting in place and involve all staff in that process.
98. All employers have a duty of care to their employees,
and this extends to their mental health. Schools already
have mechanisms to support staff wellbeing and these
will be particularly important, as some staff may be
particularly anxious about returning to school. The
Department for Education is providing additional

95. Headteacher, Deputy Headteacher and HR Manager to
communicate with staff, Headteacher and Deputy Headteacher
and conduct staffing changes where required.

M

Ongoing

96. All health and safety processes and procedures will continue
as usual.
L

L

Ongoing

97. We will continue weekly staff briefings to keep staff informed
and allow for discussion. Deputy Headteacher has created a staff
handbook outlining all guidance in detail. From autumn 1 Finance
Manager will be creating a fortnightly bulletin, staff should submit
points via email. Assemblies, workshops, and trips have been
cancelled, planning will not be necessary allowing for a slight
decrease in workload for staff. Wellbeing PDM mapped into
autumn term.
98. Information about the extra mental health support for pupils
and teachers is available from DfE.
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Ongoing

What are the hazards?

Staff deployment increase
the risk of the virus
spreading

Who and how
might
someone be
harmed?

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

Accomodating visiting
specialists increase the risk
of the virus spreading

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

support for both pupil and staff wellbeing in the current
situation.
99. The Education Support Partnership provides a free
helpline for school staff and targeted support for mental
health and wellbeing.

99. The Education Support Partnership Helpline is open 24/7, free
and confidential: 08000 562 561

100. Schools may need to alter the way in which they deploy
their staff, and use existing staff more flexibly, to
welcome back all pupils at the start of the autumn term.
Managers should discuss and agree any changes to staff
roles with individuals.
101. It is important that planning builds in the need to avoid
increases in unnecessary and unmanageable workload
burdens. This could include a review of existing
practices in this respect and schools may wish to draw
on DfE’s workload reduction toolkit. DfE has also
published a range of resources, including case studies to
support remote education and help address staff
workload, this includes case studies on managing
wellbeing.
102. If, having pursued all the immediate options available,
you still have concerns about your staffing capacity talk
to your local authority or trust.

100. A survey to identify staff that are worried about returning to
work and changes to workload has been carried out, and staff that
have been identified as being very worried about this have had
individual risk assessment meetings to discuss their concerns. All
staff have been informed of all processes and have had the
opportunity to contribute to the review of the risk assessments as
well as procedures that have been updated.
101. Music and Spanish lessons to be extended to allow for PPA
time for teaching staff.

103. Schools should ensure that appropriate support is made
available for pupils with SEND, for example by deploying
teaching assistants and enabling specialist staff from
both within and outside the school to work with pupils
in different classes or year groups.
104. Where support staff capacity is available, schools may
consider using this to support catch-up provision or
targeted interventions. Teaching assistants may also be
deployed to lead groups or cover lessons, under the
direction and supervision of a qualified, or nominated,
teacher. Any redeployments should not be at the
expense of supporting pupils with SEND. Headteachers
should be satisfied that the person has the appropriate
skills, expertise and experience to carry out the work,

L

In place?
(Yes/No)

Ongoing
102. Staff will be sent an email from HR Manager re: interest in a
stress risk assessment.

103. Speech and Language, EP, OT and cherry tree outreach
teachers will continue in the autumn term. School will continue to
work closely with the school nurse.

M

104. Support staff will continue to support targeted interventions.
Deputy Headteacher and Headteacher to check The Education
Endowment Foundation (EEF) guidance on making the best use of
teaching assistants.
105. Headteacher and HR Manager will continue to ensure that
when support staff cover classes, statutory compliance is adhered
to.
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

and discuss and agree any proposed changes in role or
responsibility with the member of staff. This includes
ensuring that safe ratios are met, and/or specific
training undertaken, for any interventions or care for
pupils with complex needs where specific training or
specific ratios are required.
105. When deploying support staff flexibly it is important
that headteachers consider regulated activity and
ensure only those who have the appropriate checks are
allowed to engage in regulated activity. Full guidance is
provided in part 3 of keeping children safe in education.
The Education Endowment Foundation (EEF) has
published guidance on making the best use of teaching
assistants
(https://educationendowmentfoundation.org.uk/tools/
guidance-reports/making-best-use-ofteachingassistants/) to help primary and secondary schools.
Recruitment increases the
risk of the virus spreading

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

Use of supply teachers and
other temporary or
peripatetic teachers
increases the risk of the virus
spreading

Employees,
agency, Pupils,
visitors
Causing severe
infection/

106. Recruitment should continue as usual. The
government’s Teaching Vacancies
(https://teachingvacancies.service.gov.uk/) service can
help schools to list vacancies for both permanent and
fixed-term teaching staff quickly. The free national
service for searching and listing teaching roles will be
directing newly qualified teachers (NQTs) and job
seeking teachers to this service. We recommend that
schools continue to recruit remotely over the summer
period.
107. When recruiting, schools must continue to adhere to
the legal requirements regarding pre-appointment
checks. During the summer, safeguarding checks can be
carried out remotely. From the start of the autumn term
checks will revert to being carried out in person.
108. Schools can continue to engage supply teachers and
other supply staff during this period.
109. Supply staff and other temporary workers can move
between schools, but school leaders will want to
consider how to minimise the number of visitors to the
school where possible.

L

L

106. Prospective candidates may continue to visit the school prior
to the interview, such visits will be conducted outdoors as far as
possible, with minimal time spent in school buildings. Interview
days will be for 5-6 candidates in total; strict social distancing
measures will be adhered to throughout. Staff inductions should
be split into tiers relevant to roles and situation and split between
returning staff and new staff.
107. HR Manager will continue to adhere to all legal requirements
regarding pre-appointment checks.

108. School will continue to engage supply teachers where
required.
109. School to request consistent group of supply teachers where
possible.
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Complete

Ongoing

What are the hazards?

Performance management
and appraisal process
affected by COVID-19

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

disease

110. Where it is necessary to use supply staff and to
welcome visitors to the school such as peripatetic
teachers, those individuals will be expected to comply
with the school’s arrangements for managing and
minimising risk, including taking particular care to
maintain distance from other staff and pupils. To
minimise the numbers of temporary staff entering the
school premises, and secure best value, schools may
wish to use longer assignments with supply teachers
and agree a minimum number of hours across the
academic year. This advice for supply teachers also
applies to other temporary staff working in schools such
as support staff working on a supply basis, peripatetic
teachers such as sports coaches, and those engaged to
deliver before and after school clubs.

110. All supply and specialist teachers will be sent the staff
handbook prior to return to school. Deputy Headteacher to send
Redbox CJ Risk Assessment.

Employees

111. Maintained schools must continue to adhere to the
School Teachers’ Pay and Conditions Document (STPCD),
which includes the requirement to ensure that all pay
progression for teachers is linked to performance
management. We would expect schools to use their
discretion and take pragmatic steps to adapt
performance management and appraisal arrangements
to take account of the current circumstances. Schools
must ensure that teachers are not penalised during the
appraisal process or in respect of any subsequent pay
progression decisions as a result of the decision to
restrict pupil attendance at schools, such as where this
has had an impact on the ability of the teacher to meet
fully their objectives.
112. Appraisals and performance management for support
staff should be carried out in accordance with the
employee’s contract of employment. DfE does not
specify pay or terms and conditions of employment for
support staff.

111
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In place?
(Yes/No)

What are the hazards?

The number of staff who are
available is lower than that
required to teach classes in
school and operate effective
home learning

Volunteers increase the risk
of the virus spreading

Who and how
might
someone be
harmed?
Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

113. We recognise that school staff have been working
extremely hard throughout the coronavirus (COVID-19)
outbreak and will be working hard to prepare for all
pupils to return from the start of the autumn term.
Many staff will want to take a holiday over the summer
period, which may involve travelling abroad. The
government has set a requirement for people returning
from some countries to quarantine for 14 days on their
return. The latest guidance on quarantine can be
accessed at
(https://www.gov.uk/government/publications/coronav
irus-covid-19-how-to-self-isolate-when-you-travel-totheuk/coronavirus-covid-19-how-to-self-isolate-whenyou-travel-to-the-uk). As would usually be the case, staff
will need to be available to work in school from the start
of the autumn term. We recommend that school
leaders discuss leave arrangements with staff before the
end of the summer term to inform planning for the
autumn term. There is a risk that where staff travel
abroad, their return travel arrangements could be
disrupted due to factors arising beyond their control in
relation to coronavirus (COVID-19), such as the potential
for reinstatement of lockdown measures in the place
they are visiting.
114. Where it is not possible to avoid a member of staff
having to quarantine during term time, school leaders
should consider if it is possible to temporarily amend
working arrangements to enable them to work from
home.
115. Volunteers may be used to support the work of the
school, as would usually be the case. It is important that
they are properly supported and given appropriate
roles. Where schools and colleges are utilising
volunteers, they should continue to follow the checking
and risk assessment process as set out in the volunteer
section in Part 3 of keeping children safe in education.
Under no circumstances should a volunteer who has not
been checked be left unsupervised or allowed to work in

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

113. HR Manager to send letter re: guidance and survey re:
summer holidays and potential overseas travel.
114. Where it is not possible to avoid a member of staff having to
quarantine during term time, Headteacher to consider if it is
possible to temporarily amend working arrangements to enable
them to work from home.

L

L

Ongoing

113. HR Manager to continue to utilise volunteers, HR Manager to
continue to follow the checking and risk assessment process as set
out in the volunteer section in Part 3 of keeping children safe in
education. Under no circumstances should a volunteer who has
not been checked be left unsupervised or allowed to work in
regulated activity. Mixing of volunteers across groups should be
kept to a minimum, and they should remain 2 metres from pupils
and staff where possible.
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

regulated activity. Mixing of volunteers across groups
should be kept to a minimum, and they should remain 2
metres from pupils and staff where possible.
Existing policies on
safeguarding, health and
safety, fire evacuation,
medical, behaviour,
attendance and other
policies are no longer fit for
purpose in the current
circumstances

Employees,
agency, Pupils,
visitors

Catering staff increase the
risk of the virus spreading

Employees,
agency, Pupils,
visitors

Causing severe
infection/
disease

Causing severe
infection/
disease
Movement around the
school risks breaching social
distancing guidelines

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

116. Schools should consider revising their child protection
policy to reflect the return of more pupils. Schools must
have regard to the statutory safeguarding guidance
117. Designated safeguarding leads (and deputies) should be
provided with more time, especially in the first few
weeks of term, to help them provide support to staff
and children regarding any new safeguarding and
welfare concerns and the handling of referrals to
children’s social care and other agencies where these
are appropriate, and agencies and services should
prepare to work together to actively look for signs of
harm.
118. We expect that kitchens will be fully open from the start
of the autumn term and normal legal requirements will
apply about provision of food to all pupils who want it,
including for those eligible for benefits-related free
school meals or universal infant free school meals.

119. We do not consider it necessary for schools to make
significant adaptations to their site to enable them to
welcome all children back to school.
120. We also do not think schools will need to deliver any of
their education on other sites (such as community
centres / village halls) because class sizes can return to
normal and spaces used by more than one class or
group can be cleaned between use.
121. Following a risk assessment, some schools may
determine that small adaptations to their site are
required, such as additional wash basins. This will be at
the discretion of individual schools, based on their
particular circumstances.

L

114. Pastoral Lead has revised the child protection policy to reflect
the changes in keeping children safe in education , Pastoral Lead
referred to the coronavirus (COVID-19): safeguarding in schools,
colleges and other providers guidance. This policy has been
approved and Finance Manager to distribute on Parago and add to
the website.
115. Recognise that there will be an increase in pastoral workload.
HR Manager to look into counselling for designated safeguarding
lead, deputies and CPO’s to ensure good mental wellbeing.

Complete

116. The kitchens can continue to operate, but must comply with
the guidance for food businesses on coronavirus (COVID-19).

L

M

Complete

117. Cyril Jackson will not be making significant adaptations to the
site, a one-way system has been implemented with temporary
barricades and posters.
118. Cyril Jackson will not require additional sites.
119. Small adaptations include the one-way system, desks facing
one direction and additional hand sanitiser stations.
120. We have continued to complete usual inspections for school
and are compliant.
121. Finance Manager to ensure all windows are fully functional to
allow ventilation.
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Ongoing

What are the hazards?

Who and how
might
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harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

122. It is important that, prior to reopening for the autumn
term, all the usual pre-term building checks are
undertaken to make the school safe. If buildings have
been closed or had reduced occupancy during the
coronavirus (COVID-19) outbreak, water system
stagnation can occur due to lack of use, increasing the
risks of Legionnaires’ disease. Advice on this can be
found in the guidance on Legionella risks during the
coronavirus outbreak. Additional advice on safely
reoccupying buildings can be found in the Chartered
Institute of Building Services Engineers’ guidance on
emerging from lockdown.
123. Once the school is in operation, it is important to ensure
good ventilation. Advice on this can be found in Health
and Safety Executive guidance on air conditioning and
ventilation during the coronavirus outbreak. In
classrooms, it will be important that schools improve
ventilation (for example, by opening windows).
Education visits increase the
risk of the virus spreading

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

Not wearing clean clothes
each day may increase the
risk of the virus spreading

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

124. We continue to advise against domestic (UK) overnight
and overseas educational visits at this stage, this advice
remains under review.
125. In the autumn term, schools can resume non-overnight
domestic educational visits.
126. Schools should also make use of outdoor spaces in the
local area to support delivery of the curriculum.
125. It is for the governing body of a school to make decisions
regarding school uniform. Some schools may have relaxed
their uniform policy while only certain categories of pupils
were attending. We would, however, encourage all schools to
return to their usual uniform policies in the autumn term.

122. There will be no overnight trips during Autumn term.
123. There will be no trips during Autumn term.
L

L

124. There will be no local trips during the Autumn term

125. Uniform can play a valuable role in contributing to the ethos
of a school and setting an appropriate tone, all pupils should be in
full uniform. Finance Manager to add to newsletter.
126. Uniforms do not need to be cleaned any more often than
usual, nor do they need to be cleaned using methods which are
different from normal. Finance Manager to add to newsletter.

126. Uniforms do not need to be cleaned any more often
than usual, nor do they need to be cleaned using methods
which are different from normal.
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Ongoing

Ongoing

What are the hazards?

School will be unable to
provide extra-curricular
provision

Who and how
might
someone be
harmed?
Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

Residual
risk rating
(H/M/L)

127. Schools should consider resuming work to resume any
breakfast and after-school provision, where possible, from
the start of the autumn term. Schools should also work
closely with any external wraparound providers which their
pupils may use, to ensure as far as possible, children can be
kept in a group with other children from the same bubble
they are in during the school day. We recognise that schools
may need to respond flexibly and build this up over time.
Such provision will help ensure pupils have opportunities to
re-engage with their peers and with the school, ensure
vulnerable children have a healthy breakfast and are ready to
focus on their lessons, provide enrichment activities, and also
support working parents. If it is not possible or practical to
maintain the same bubbles being used during the school day
(for example, if the number of bubbles in place during the
school day prove impractical to adopt within the wraparound
provision) then providers should maintain small, consistent
groups.
128. We recognise that this will be logistically challenging for
schools, particularly for clubs that would normally offer
support across year groups, where parents are using multiple
providers, or where childminders are picking up/dropping off
pupils. Schools should carefully consider how they can make
such provision work alongside their wider protective
measures, including keeping children within their year groups
or bubbles where possible. If it is not possible to maintain
bubbles being used during the school day then schools should
use small, consistent groups.

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

127. Jorge will continue to deliver Spanish to Year 3 and Year 4
during the Autumn term. Deputy Headteacher will continue to
deliver Music to only years 5 & 6 for Autumn term. SCo to map
this into PPA grid. DT PWa can continue to work with Year 5.
Debate mate will continue with Year 5 and Year 6 as they are a
phased bubble. Chess club will continue but will only be accessible
to Year 6. Premier sports will continue to deliver specialist after
school sports coaching but will ensure all sports are non contact.
128. After school club and Breakfast club provision will be
determined based on demand. Finance Officer to organize clubs so
that bubbles do not mix in clubs.
129. Finance Manager to include in newsletter guidance about
parents using multiple wraparound care providers.

M

129. This includes schools advising parents to limit the
number of different wraparound providers they access, as far
as possible. Where parents use childcare providers or out of
school activities for their children, schools should encourage
them to seek assurance that the providers are carefully
considering their own protective measures, and only use
those providers that can demonstrate this. As with physical
activity during the school day, contact sports should not take
place.
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In place?
(Yes/No)

Where schools are satisfied that it would be safe to do so,
they may choose to open up or hire out their premises for
use by external bodies or organisations, such as external
coaches or after-school or holiday clubs or activities. In doing
so, schools should ensure they are considering carefully how
such arrangements can operate within their wider protective
measures and should also have regard to any other relevant
government guidance.

3. Curriculum, behaviour and pastoral support
Pupils will have fallen behind
in their learning during
school closures and
achievement gaps will have
widened

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

130. Education is not optional All pupils receive a high-quality
education that promotes their development and prepares
them for the opportunities, responsibilities and experiences
of later life. All pupils – particularly disadvantaged, SEND and
vulnerable pupils – are given the catch-up support needed to
make substantial progress by the end of the academic year.
131. Teach an ambitious and broad curriculum in all subjects
from the start of the autumn term, but make use of existing
flexibilities to create time to cover the most important missed
content, prioritisation within subjects of the most important
components for progression is likely to be more effective
than removing subjects, which pupils may struggle to pick up
again later. In particular, schools may consider how all
subjects can contribute to the filling of gaps in core
knowledge, for example through an emphasis on reading
132. Aim to return to the school’s normal curriculum in all
subjects by summer term 2021: Substantial modification to
the curriculum may be needed at the start of the year, so
teaching time should be prioritised to address significant gaps
in pupils’ knowledge with the aim of returning to the school’s
normal curriculum content by no later than summer term
2021.
133. Plan on the basis of the educational needs of pupils.
Curriculum planning should be informed by an assessment of
pupils’ starting points and addressing the gaps in their
knowledge and skills, in particular making effective use of

L

130. SENDCO and SENDCO to attend Annual Reviews in Summer
term; supporting parents and preparing pupils for a September
start. Planning preparation and resources for supporting SEND
pupils to transition back into daily school life to be shared with
parents. TAS can go in between classes and year groups to
support children with SEN. We will continue to ensure appropriate
support is made available for pupils with SEND.
131. Staff teach an ambitious and broad curriculum in all subjects
from the start of the Autumn term, whilst creating time to cover
the most important missed content, prioritising within subjects
with the most important components for progressions. Summer
assessments from previous year to be conducted in order to solidly
identify gaps (White Rose, Rising Stars Reading and SPAG). These
to be conducted early in the Autumn term. Finance Manager to
order summer White Rose tests.
132. English and Maths subject leaders to adapt Autumn MTP to
identify and include the Summer term objectives which have not
been taught. Teachers plug gaps daily through lesson starters,
retrieval opportunities and mini plenaries. Year groups to collate a
list of pupils who have fallen behind and are in need of extra
support to catch up (in lesson, afternoon intervention, boosters).
1 senior teacher per year group allocated an extra afternoon out
per week to plug gaps. Where possible SPa to run interventions in
Year 5 and Year 6 throughout autumn term. Where units have not
been taught eg fractions in Y4, teachers will plan using Y3
objectives as a starting point. Assistant Headteacher has created
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

regular formative assessment (for example, quizzes,
observing pupils in class, talking to pupils to assess
understanding, scrutiny of pupils’ work) while avoiding the
introduction of unnecessary tracking systems. All schools are
therefore expected to plan to ensure any pupils educated at
home for some of the time are given the support they need
to master the curriculum and so make good progress. Schools
may consider it appropriate to suspend some subjects for
some pupils in exceptional circumstances. Schools should be
able to show that this is in the best the interests of these
pupils and this should be subject to discussion with parents
during the autumn term. They should also have a coherent
plan for returning to their normal curriculum for all pupils by
the summer term 2021.
Relationships and health education (RHE) for primary aged
pupils and relationships, sex and health education (RSHE) for
secondary aged pupils becomes compulsory from September
2020, and schools are expected to start teaching by at least
the start of the summer term 2021.

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?
new overviews for the year which include recovery curriculum for
maths. Reading must be prioritised in all subjects using ‘book talk’
133. Teachers use a range of AFL strategies to identify gaps and
address misconceptions. Mapping in opportunities into foundation
subjects to plug Maths and English gaps. Headteacher to liaise with
Mary Jones for a steer on the most effective intervention models
in order to close gaps. (Year 2 & Year 6 will be prioritised). Staff to
use this data to plan for Autumn interventions. SSa should do
catch up interventions may also be be able to lead lessons.
134. Staff will continue to provide remote education for children
self-isolating. Deputy Headteacher to liaise with Levett regarding
using Google classrooms for shielding children to access live
lessons.
135. No subjects have been suspended. Some subjects like Spanish
will be taught termly to avoid specialist teacher working with
multiple bubbles.
136. SRE Curriculum updates have been completed, and
authorised by GB

134. Develop remote education so that it is integrated into
school curriculum planning: remote education may need to
be an essential component in the delivery of the school
curriculum for some pupils, alongside classroom teaching, or
in the case of a local lockdown. All schools are therefore
expected to plan to ensure any pupils educated at home for
some of the time are given the support they need to master
the curriculum and so make good progress.
135. Schools may consider it appropriate to suspend some
subjects for some pupils in exceptional circumstances.
Schools should be able to show that this is in the best the
interests of these pupils and this should be subject to
discussion with parents during the autumn term. They should
also have a coherent plan for returning to their normal
curriculum for all pupils by the summer term 2021.
136. Relationships and health education (RHE) for primary
aged pupils and relationships, sex and health education
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(RSHE) for secondary aged pupils becomes compulsory from
September 2020, and schools are expected to start teaching
by at least the start of the summer term 2021.
Children in younger years are Employees,
unable to social distance
agency, Pupils,

visitors
Causing severe
infection/
disease

137. For children in nursery settings, teachers should focus on
the prime areas of learning, including: communication and
language, personal, social and emotional development (PSED)
and physical development.
138. For pupils in Reception, teachers should also assess and
address gaps in language, early reading and mathematics,
particularly ensuring children’s acquisition of phonic
knowledge and extending their vocabulary. Settings should
follow updates to the EYFS disapplication guidance. For
nursery settings and Reception, consider how all groups of
children can be given equal opportunities for outdoor
learning.

M

137. Teachers will continue to focus on the prime areas of
learning, including: communication and language, personal, PSED
and physical development.
138. Deputy Headteacher to release ALi to assess the children
straight away to do new groupings as some children would have
progressed, others remain the same, some would have regressed.
Assistant Headteacher to help. Assessments should take place in
week 2. RWI groups in new groups will commence in Week 3.
139. Teachers use a range of AFL strategies to identify gaps and
address misconceptions.

Ongoing

139. For pupils in key stages 1 and 2, school leaders are
expected to prioritise identifying gaps and re-establish good
progress in the essentials (phonics and reading, increasing
vocabulary, writing and mathematics), identifying
opportunities across the curriculum so they read widely, and
developing their knowledge and vocabulary.
Music, dance and drama
lessons spread transmission

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

140. All pupils should have access to a quality arts education.
Music, dance and drama build confidence and help children
live happier, more enriched lives, and discover the joy of
expressing themselves. There may, however, be an additional
risk of infection in environments where singing, chanting,
playing wind or brass instruments, dance and drama takes
place.
Additional mitigations, such as extended social distancing,
were previously required for singing, and playing of wind and
brass instruments given concerns that these were potentially
higher risk activities. Department for Culture, Media and
Sport (DCMS) has commissioned further scientific studies to
be carried out to develop the scientific evidence on these
activities, which has allowed the government to reconsider
appropriate mitigations and further research is continuing.

140. Singing assemblies are not permitted, singing in class is not
permitted. Playing wind or brass instruments are not permitted.
SENDCO and SENDCO to help SEN Supervisor record routine
singing ahead of September opening.

M
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else do you need to do?

Singing, wind and brass instrument playing can be
undertaken in line with this and other guidance, in particular
guidance provided by the DCMS for professionals and nonprofessionals, available at working safely during coronavirus
(COVID-19): performing arts
(https://www.gov.uk/guidance/workingsafely-duringcoronavirus-covid-19/performing-arts). However, these
studies have also indicated that it is the cumulative aerosol
transmission from both those performing in and attending
events is likely to create risk. DCMS is continuing to develop a
more detailed understanding of how to mitigate this
potential aggregate risk, but in that context, organisations
should follow the guidance set out below.
Schools that offer specialist, elite provision in music, dance
and drama may also wish to consider this guidance alongside
the DCMS guidance on the performing arts.
Schools should note that there may be an additional risk of
infection in environments where you or others are singing,
chanting, playing wind or brass instruments or shouting. This
applies even if individuals are at a distance.
When planning music provision for the next academic year,
schools should consider additional specific safety measures.
Although singing and playing wind and brass instruments do
not currently appear to represent a significantly higher risk
than routine speaking and breathing at the same volume,
there is now some evidence that additional risk can build
from aerosol transmission with volume and with the
combined numbers of individuals within a confined space.
This is particularly evident for singing and shouting, but with
appropriate safety mitigation and consideration, singing,
wind and brass teaching can still take place. Measures to take
follow in the next sections.
You must do everything possible to minimise contacts and
mixing. Your overarching objective should be to reduce the
number of contacts between pupils/students and staff. This
can be achieved through keeping groups separate (in
bubbles) and through maintaining the social distance
between individuals. These are not alternative options. Both
measures will help, but the balance between them will
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change depending on the age of pupils, the layout of the
building, and the feasibility of keeping groups separate from
each other while offering a broad curriculum. If staff need to
move between classes and year groups, they should try and
keep their distance from pupils and other staff as much as
they can, ideally 2 metres from other adults.
You should take particular care in music, dance and drama
lessons to observe social distancing where possible. This may
limit group activity in these subjects in terms of numbers in
each group. It will also prevent physical correction by
teachers and contact between pupils in dance and drama.
Additionally, you should keep any background or
accompanying music to levels which do not encourage
teachers or other performers to raise their voices unduly. If
possible, use microphones to reduce the need for shouting or
prolonged periods of loud speaking or singing. If possible, do
not share microphones. If they are shared, follow the
guidance on handling equipment.
If planning an indoor or outdoor face-to-face performance in
front of a live audience, schools should follow the latest
advice in the DCMS performing arts
(https://www.gov.uk/guidance/working-safelyduringcoronavirus-covid-19/performing-arts) guidance,
implementing events in the lowest risk order as described. If
planning an outdoor performance they should also give
particular consideration to the guidance on delivering
outdoor events
(https://www.eventsindustryforum.co.uk/index.php/11features/14keeping-workers-and-audiences-safe-duringcovid-19).
Playing outdoors
Playing instruments and singing in groups should take place
outdoors wherever possible. If indoors, consider limiting the
numbers in relation to the space.
Playing indoors
If indoors, use a room with as much space as possible, for
example, larger rooms; rooms with high ceilings are expected
to enable dilution of aerosol transmission. If playing indoors,
limiting the numbers to account for ventilation of the space
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and the ability to social distance. It is important to ensure
good ventilation. Advice on this can be found in Health and
Safety Executive guidance on air conditioning and ventilation
during the coronavirus outbreak
(https://www.hse.gov.uk/coronavirus/equipment-andmachinery/air-conditioning-and-ventilation.htm).
Singing, wind and brass playing
Singing, wind and brass playing should not take place in larger
groups such as choirs and ensembles, or assemblies unless
significant space, natural airflow (at least 10l/s/person for all
present, including audiences) and strict social distancing and
mitigation as described below can be maintained.
Social distancing
In the smaller groups where these activities can take place,
schools should observe strict social distancing between each
singer and player, and between singers and players, and any
other people such as conductors, other musicians, or
accompanists. Current guidance is that if the activity is
faceto-face and without mitigating actions, 2 metres is
appropriate.
Seating positions
Pupils should be positioned back-to-back or side-to-side when
playing or singing (rather than face-toface) whenever
possible. Position wind and brass players so that the air from
their instrument does not blow into another player.
Microphones
Use microphones where possible or encourage singing
quietly.
By considering and adopting these cumulative risk mitigation
measures, the overall risk will be reduced.
Handling equipment and instruments
Measures to take when handling equipment, including
instruments, include the following.
Handwashing
Requiring increased handwashing before and after handling
equipment, especially if being used by more than one person.
Avoiding sharing instruments
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Avoid and equipment wherever possible. Place name labels
on equipment to help identify the designated user, for
example, percussionists’ own sticks and mallets.
If instruments and equipment have to be shared, disinfect
regularly (including any packing cases, handles, props, chairs,
microphones and music stands) and always between users,
following government guidance on cleaning and handling
equipment available at hFinance Managerene: handwashing,
sanitation facilities and toilets
(https://www.gov.uk/guidance/working-safely-duringcoronavirus-covid19/factories-plants-andwarehouses#factories-5-5).
Instruments should be cleaned by the pupils playing them,
where possible.
Handling scores, parts and scripts
Limit handling of music scores, parts and scripts to the
individual using them.
Suppliers
Consider limiting the number of suppliers when hiring
instruments and equipment. Schools should agree whose
responsibility cleaning hired instruments is with the suppliers.
Clean hire equipment, tools or other equipment on arrival
and before first use. Equipment and instruments should be
stored in a clean location if you take delivery of them before
they are needed, and they should be cleaned before first use
and before returning the instrument.
Pick up and drop off points
Pick up and drop off collection points should be created
where possible, rather than passing equipment such as props,
scripts, scores and microphones hand-to-hand.
Individual lessons and performance in groups
Individual lessons in music, dance and drama can resume in
schools, FE colleges and organisations providing out of school
childcare. This may mean teachers interacting with pupils
from multiple groups, so you will need to take particular care,
in line with the measures set out above on peripatetic
teachers.
If there is no viable alternative, music lessons in private
homes can resume, following the same guidelines, and
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additionally following the government guidance for working
in homes, and the guidance for out-of-school provision.
In individual lessons for music, dance and drama, social
distancing should be maintained wherever possible, meaning
teachers should not provide physical correction.
Specific safety measures for individual music lessons are set
out in the following sections.
Social distancing
Measures should include specific social distancing between
pupil and teacher (current guidance is that if the activity is
face-to-face and without mitigations, 2 metres is
appropriate), accounting for ventilation of the space being
used. Pupil and teacher should be positioned side by side if
possible.
Avoid sharing instruments
Avoid sharing instruments and equipment wherever possible
and place name labels on equipment to help identify the
designated user, for example, percussionists’ own sticks and
mallets
If instruments and equipment have to be shared, they should
be regularly disinfected (including any packing cases, handles,
props, chairs, microphones and music stands) and always
between users, following government guidance on cleaning
and handling equipment
(https://www.gov.uk/guidance/working-safely-duringcoronavirus-covid-19/performing-arts). Instruments should
be cleaned by the individuals playing them, where possible
Scores, parts and scripts
Limit the handling of music scores, parts and scripts to the
person using them.
If there is no viable alternative, music lessons in private
homes can resume, following the same guidelines, and
additionally following the government guidance for working
in homes
(https://www.gov.uk/guidance/working-safely-duringcoronavirus-covid-19/homes), and the guidance for outofschool provision
(https://www.gov.uk/government/publications/protectivemeasures-for-holiday-or-afterschool-clubs-and-other-out-of-
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school-settings-for-children-during-the-coronavirus-covid-19outbreak/protectivemeasures-for-out-of-school-settingsduring-the-coronavirus-covid-19-outbreak).
Peripatetic teachers
Schools can continue to engage peripatetic teachers during
this period, including staff from music education hubs.
Peripatetic teachers can move between schools, for instance,
but you should consider how to minimise the number of
visitors where possible. They will be expected to comply with
arrangements for managing and minimising risk, including
taking particular care to maintain distance from other staff
and pupils. To minimise the numbers of temporary staff
entering the premises, and secure best value, you could
consider using longer assignments with peripatetic teachers
and agree a minimum number of hours across the academic
year.
If a teacher is operating on a peripatetic basis, and operating
across multiple groups or individuals, it is important that they
do not attend a lesson if they are unwell or are having any
symptoms associated with coronavirus (COVID-19) such as
fever, a new and sustained cough, loss of sense of taste or
smell. In addition, they should:
1.
Maintain distancing requirements with each group
they teach, where appropriate.
2.
Avoid situations where distancing requirements
are broken; for an example demonstrating partnering work in
dancing.
3.
Make efforts to reduce the number of groups
taught and locations worked in, to reduce the number of
contacts made.
Further information on the music education hubs, including
contact details for local hubs, can be found at music
education hub (https://www.artscouncil.org.uk/musiceducation/music-educationhubs#section-1)

47
COVID-19: Operational risk assessment for school reopening

In place?
(Yes/No)

What are the hazards?

Physical activity spreads
transmission

Who and how
might
someone be
harmed?

What is the government guidance?

Employees,
agency, Pupils,
visitors

141. Schools have the flexibility to decide how physical
education, sport and physical activity will be provided whilst
following the measures in their system of controls.

Causing severe
infection/
disease

142. Pupils should be kept in consistent groups.

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

(Yes/No)

141. Assistant Headteacher and PE Lead to ensure no contact
sports are planned in for Autumn. Y1 staff can wear PPE whilst
assisting the Y1’s in changing out of their PE kit. EYFS staff can also
wear PPE. Finance Manager to send additional PPE to Nursery, Rec
and Y1. Staff must wash their hands after helping the pupils.

143. Sports equipment thoroughly cleaned between each use
by different individual groups, and contact sports avoided.

142. Deputy Headteacher to check with PE Lead which year groups
Premier Sports and teachers work with to ensure they only work
across 1 phase for the Autumn term.

144. Outdoor sports should be prioritised where possible, and
large indoor spaces used where it is not, maximising
distancing between pupils and paying scrupulous attention to
cleaning and hFinance Managerene. This is particularly
important in a sports setting because of the way in which
people breathe during exercise.

143. Sports equipment to be thoroughly cleaned by premises after
every use.

145. External facilities can also be used in line with
government guidance for the use of, and travel to and from,
those facilities.

144. PE can not be delivered in classrooms, must be delivered in
halls or outside.

146. Activities such as active miles, making break times and
lessons active and encouraging active travel help enable
pupils to be physically active while encouraging physical
distancing.

145. For guidance on external facilities: guidance on the phased
return of sport and recreation and guidance from Sport
England for grass root sport, advice from organisations such as
the Association for Physical Education and the Youth Sport Trust

Sports whose national governing bodies have developed
guidance under the principles of the government’s guidance
on team sport and been approved by the government are
permitted. Schools must only provide team sports on the list
available at return to recreational team sport framework

In place?

M

146. Daily Mile will continue for all.
* CB to share good practice (videos and pictures) to support
engagement and meaningful play for MMS.

(https://www.gov.uk/government/publications/coronaviruscovid-19-guidance-on-phased-return-of-sportandrecreation/return-to-recreational-team-sportframework).
Pupils should be kept in consistent groups, sports equipment
thoroughly cleaned between each use by different individual
groups, and contact sports avoided.
Outdoor sports should be prioritised where possible, and
large indoor spaces used where it is not, maximising natural
ventilation flows (through opening windows and doors or
using air conditioning systems wherever possible) distancing
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between pupils and paying scrupulous attention to cleaning
and hFinance Managerene. This is particularly important in a
sports setting because of the way in which people breathe
during exercise. External facilities can also be used in line with
government guidance for the use of, and travel to and from,
those facilities.
Schools should refer to the following guidance:
guidance on the phased return of sport and recreation
(https://www.gov.uk/government/publications/coronaviruscovid-19-guidance-on-phased-return-of-sportand-recreation)
and guidance from Sport England
(https://www.sportengland.org/how-wecanhelp/coronavirus) for grassroot sport
advice from organisations such as the Association for
Physical Education
(https://www.afpe.org.uk/physical-education/wpcontent/uploads/COVID-19-Interpreting-the-GovernmentGuidance-in-a-PESSPA-Context-FINAL.pdf.) and the Youth
Sport Trust
(https://www.youthsporttrust.org/coronavirus-supportschools)
guidance from Swim England on school swimming and water
safety lessons available at returning to pools guidance
documents (https://www.swimming.org/swimengland/poolreturn-guidancedocuments/)
Schools are able to work with external coaches, clubs and
organisations for curricular and extracurricular activities
where they are satisfied that it is safe to do so. Schools
should consider carefully how such arrangements can
operate within their wider protective measures.
Activities such as active miles, making break times and
lessons active and encouraging active travel help to enable
pupils to be physically active while encouraging physical
distancing.
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In place?
(Yes/No)

What are the hazards?

The costs of additional
measures and enhanced
services to address COVID-19
when reopening places the
school in financial difficulties

Who and how
might
someone be
harmed?

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

147. The government have announced a package worth £1
billion to ensure that schools have the resources they need to
help all pupils make up for lost teaching time, with extra
support for those who need it most.

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

148. Pupils may be experiencing a variety of emotions in
response to the coronavirus (COVID-19) outbreak, such as
anxiety, stress or low mood. This may particularly be the case
for vulnerable children, including those with a social worker
and young carers. It is important to contextualise these
feelings as normal responses to an abnormal situation.
149. Some pupils may need support to re-adjust to school;
others may have enjoyed being at home and be reluctant to
return; a few may be showing signs of more severe anxiety or
depression. Others will not be experiencing any challenges
and will be keen and ready to return to school.

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

147. £650 million will be spent on ensuring all pupils have the
chance to catch up and supporting schools to rise to the challenge.
This one-off grant funding will be paid in the 2020 to 2021
academic year. Headteacher and Finance Manager to investigate
Cyril Jackson allocation.

Whilst headteachers will decide how the money is spent, the
Education Endowment Foundation has published guidance on
effective interventions to support schools. For pupils with
complex needs, we strongly encourage schools to spend this
funding on catch-up support to address their individual
needs. We will set out how this funding will be distributed
between individual schools shortly.
Alongside this universal offer, the government will roll out
a National Tutoring Programme, worth £350 million, which
will deliver proven and successful tuition to the most
disadvantaged and vulnerable young people, accelerating
their academic progress and preventing the gap between
them and their more affluent peers widening. The evidence
shows that tutoring is an effective way to accelerate learning,
and we therefore believe a targeted tutoring offer is the best
way to narrow the gaps that risk opening up due to
attendance at school being restricted.

Pupils’ mental health has
been adversely affected
during the period that the
school has been closed and
by the COVID-19 crisis in
general

Residual
risk rating
(H/M/L)

L

L

Ongoing

148. The return to school allows social interaction with peers,
carers and teachers, which benefits wellbeing. Assistant
Headteacher to look into SAS pupil counselling. Weekly calls to
vulnerable pupils enable open communication between parents
and school. Based on conversations the school assesses next steps.
149. Headteacher, Pastoral Lead, LIs, RBe to continue with
contacting vulnerable pupils and log on CPOMs. All staff to be
inducted on new KCSIE September 2020 updates on inset day and
will be aware of all updated safeguarding procedures.
150. Assistant Headteacher to share wellbeing resources and with
staff and sign post staff to support child wellbeing. Assistant
Headteacher will share guidance and resources to all staff re:

50
COVID-19: Operational risk assessment for school reopening

Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

150. Schools should consider the provision of pastoral and
extra-curricular activities to all pupils designed to support the
rebuilding of friendships and social engagement, address and
equip pupils to respond to issues linked to coronavirus
(COVID-19) and support pupils with approaches to improving
their physical and mental wellbeing
151. Schools should also provide more focused pastoral
support where issues are identified that individual pupils may
need help with, drawing on external support where necessary
and possible. Schools should also consider support needs of
particular groups they are already aware need additional help
(for example, children in need), and any groups they identify
as newly vulnerable on their return to school.
Pupil wellbeing and support
The return to school allows social interaction with peers,
carers and teachers, which benefits wellbeing.
The government has recently launched the Wellbeing for
Education Return programme

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?
Assistant Headteacher to share wellbeing resources with staff
during inset day and sign post staff to support for children. Daily
wellbeing activities and sessions to take place first thing in the
morning and after lunch. Once a week all children to receive a
session on wellbeing, emotional literacy, building friendships and
hFinance Managerene. Assistant Headteacher to record a bank of
wellbeing activities and resources to support with this. Staff to
have a wellbeing PDM to support this. ASC provision plans in
pastoral and extra curricular activities for all pupils to support with
rebuilding of friendships and social engagement. Support pupils
with approaches to help with their physical and mental wellbeing.
Finance Officer to plan the activities in with support from Assistant
Headteacher. Additional wellbeing actitivties in the beginning of
every PSHE lesson.
151. Assistant Headteacher to look into SAS pupil counselling.
Please see points above. Assistant Headteacher to look into
suggested experts discussing the impacts of the pandemic on
pupils’ mental wellbeing and recovery techniques, and education
leaders discussing the actions they have been taking.

(https://www.gov.uk/government/news/8m-programme-toboost-pupil-and-teacher-wellbeing), which will provide
training and resources for teachers and staff in all statefunded schools to respond to the wellbeing and mental
health needs of children and young people as a result of
coronavirus (COVID19). The training provides practical
examples to support staff, children and young people within a
school.

The Whole School SEND (WSS) consortium will be delivering some
training and how-to ideas for mainstream school teachers
(including free insets and webinars) on supporting pupils with
SEND to return to their mainstream school after the long absence,
and on transition to other settings.

Local authorities have received funding to employ skilled staff
to deliver the training to schools and provide ongoing advice
and support from the autumn until March 2021.

WSS have co-produced 2 leaflets, funded by DfE, to support young
people with SEND and their families to have conversations with
schools about successful returns following a period of absence

Schools can prepare by nominating a lead to receive the
training, and who will then have the capability to disseminate
the learning and practice to staff and pupils within the school.
The training will be available in the autumn term.

(http://www.sendgateway.org.uk/download.562CD801-B65441A5-862E3DF51096D027.html) and about transition planning for
post-year 11 destinations
(http://www.sendgateway.org.uk/download.3EBB986173CA4624-A1E2D4BC8ABFE6C0.html). WSS have also produced
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What are the hazards?

Who and how
might
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What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

DfE, Public Health England and NHS England hosted a free
webinar for school and college staff on 9 July 2020 to set out
how to support returning pupils and students.

resources to support the schools’ workforce to prepare for the
return, such as the COVID-19 SEND review guide

Schools should also provide more focused pastoral support
where issues are identified that individual pupils may need
help with, drawing on external support where necessary and
possible. Schools should also consider support needs of
particular groups they are already aware need additional help
(for example, children in need), and any groups they identify
as newly vulnerable on their return to school. To support this,
teachers may wish to access the free MindEd learning
platform for professionals (https://www.minded.org.uk/),
which contains materials on peer support, stress, fear and
trauma, and bereavement. MindEd have also developed a
coronavirus (COVID-19) staff resilience hub
(https://covid.minded.org.uk/) with advice and tips for
frontline staff.Where there is a concern a child is in need or
suffering or likely to suffer from harm, the school (generally
led by the Designated Safeguard Lead or deputy) should
follow their child protection policy and part 1 of the statutory
safeguarding guidance keeping children safe in education

(http://www.sendgateway.org.uk/download.AFCE48A2-49324462-983D77E17A4AAA01.html) which settings can use

(https://www.gov.uk/government/publications/keepingchildren-safe-in-education--2) and consider any referral to
statutory services (and the police) as appropriate.
Schools should consider how they are working with school
nursing services to support the health and wellbeing of their
pupils; school nursing services have continued to offer
support as pupils return to school – school nurses as leaders
of the healthy child programme
(https://www.gov.uk/government/publications/healthychild-programme-0-to-19-health-visitor-and-schoolnursecommissioning) can offer a range of support including:
support for resilience, mental health and wellbeing including
anxiety, bereavement and sleep issues support for pupils with
additional and complex health needs supporting vulnerable
children and keeping children safe

to reflect on their provision and a handbook
(http://www.sendgateway.org.uk/download.19DF20549B87-436C-9D3C8774964FA5EC.html) to support teachers to take
a whole school approach to supporting pupils following a
traumatic event.
You can access WSS resources on the Whole School SEND
Resource page
(https://www.sendgateway.org.uk/whole-school-send/find-wssresources/) of the SEND Gateway and professionals in the schools’
workforce can sign up to the Community of Practice
(https://www.sendgateway.org.uk/whole-school-send/join-ourcommunity-of-practice.html) to be kept up to date with further
information.
DfE has also published the first of the relationships, sex and health
education training modules for teachers to support them in
preparation to deliver content on mental health and wellbeing.
The training module on teaching about mental wellbeing
(https://www.gov.uk/guidance/teaching-about-mentalwellbeing),
which has been developed with clinical experts and schools, will
improve teacher confidence in talking and teaching about mental
health and wellbeing in the classroom. It has been published early
given the importance of supporting pupils’ mental health and
wellbeing at this time.
Schools should consider the provision of pastoral and extracurricular activities to all pupils designed to:
Schools should support the rebuilding of friendships and social
engagement
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In place?
(Yes/No)

Schools and school nurses need to work together to ensure
delivery of the healthy child programme (which includes
immunisation), identifying health and wellbeing needs which
will underpin priorities for service delivery.

Existing behaviour
Employees,
expectations no longer fit for agency, Pupils,
purpose in the current
visitors
circumstances

Causing severe
infection/
disease

152. Schools should consider updating their behaviour
policies with any new rules/policies, and consider how to
communicate rules/policies clearly and consistently to staff,
pupils and parents, setting clear, reasonable and
proportionate expectations of pupil behaviour.
153. Schools should set out clearly at the earliest opportunity
the consequences for poor behaviour and deliberately
breaking the rules and how they will enforce those rules
including any sanctions. This is particularly the case when
considering restrictions on movement within school and new
hFinance Managerene rules.
154. Schools will need to work with staff, pupils and parents
to ensure that behaviour expectations are clearly understood,
and consistently supported, taking account of individual
needs and should also consider how to build new
expectations into their rewards system.
155. It is likely that adverse experiences and/or lack of
routines of regular attendance and classroom discipline may
contribute to disengagement with education upon return to
school, resulting in increased incidence of poor behaviour.
Schools should work with those pupils who may struggle to
reengage in school and are at risk of being absent and/or
persistently disruptive, including providing support for
overcoming barriers to attendance and behaviour and to help
them reintegrate back into school life.

L

152. Behaviour and attendance polices have been reviewed in light
of COVIF-19, approved by governors and shared with staff on
Parago and the website. Any and all changes will be included in the
parent newsletter.
153. All staff set consistently high expectations for behaviour for
learning and that low level poor behaviour is tackled effectively
and consistently.
154. Assistant Headteacher to share expectations of behaviour and
how COVID may have affected children with all staff so that this
knowledge informs their practice with regards to behaviour and
mental well-being.
155. Inclusion team to continue to work closely with class teachers
to identify pupils that have disengaged and are at risk of being
absent/or persistently bad behaviour.
156. Headteacher, Deputy Headteacher, Assistant Headteacher
and Pastoral Lead to continue to work closely with particularly
vulnerable groups such as children with a social worker and young
carers and will support pupils requiring services such as
educational psychologists, social workers, and counsellors.
157. Inclusion team and class teachers to continue to work closely
with children with SEND requiring services such as educational
psychologists, speech & language therapists and cherry tree
therapists.

156. We acknowledge that some pupils will return to school
having been exposed to a range of adversity and trauma
including bereavement, anxiety and in some cases increased
welfare and safeguarding risks. This may lead to an increase
in social, emotional and mental health concerns and some
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children, particularly vulnerable groups such as children with
a social worker and young carers, will need additional support
and access to services such as educational psychologists,
social workers, and counsellors.
157. Provision for children who have SEND may have been
disrupted during partial school closure and there may be an
impact on their behaviour. Schools will need to work with
local services (such as health and the local authority) to
ensure the services and support are in place for a smooth
return to schools for pupils.
158. The disciplinary powers that schools currently have,
including exclusion, remain in place. Permanent exclusion
should only be used as a last resort. Where a child with a
social worker is at risk of exclusion, their social worker should
be informed and involved in relevant conversations.
Any disciplinary exclusion of a pupil, even for short periods of
time, must be consistent with the relevant legislation. Ofsted
will continue to look for any evidence of off-rolling. Off-rolling
is never acceptable. Ofsted is clear that pressuring a parent to
remove their child from the school (including to home
educate their child) is a form of off-rolling. Elective home
education should always be a positive choice taken by
parents without pressure from their school.
With regard to statutory guidance on exclusions from
maintained schools, academies and pupil referral units in
England, head teachers should, as far as possible, avoid
excluding any looked-after child. Where a looked-after child is
at risk of exclusion, the designated teacher should contact
the relevant authority’s virtual school head as soon as
possible to help the school decide how to help the child and
avoid exclusion becoming necessary. Where a previously
looked-after child is at risk of exclusion, the designated
teacher should speak with the child’s parent or guardian and
seek advice from their virtual school head to avoid exclusion
where possible.
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In place?
(Yes/No)

4. Assessment and Accountability
School will be unprepared
for an inspection

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

Pupils will be unprepared for Employees,
tests
agency, Pupils,

visitors
Causing severe
infection/
disease

160. During the autumn term, inspectors will visit a sample of
schools to discuss how they are managing the return to
education of all their pupils. In addition, Ofsted has the
power to inspect a school in response to any significant
concerns, such as safeguarding.

160. Schools can be visited by Ofsted to see how they are dealing
with
161. Headteacher to keep informed on when Ofsted and ISI
inspectios will restart.
M

Ongoing

161. It is intended that routine Ofsted and ISI inspections will
restart from January 2021, with the exact timing being kept
under review.
162. The government recognise that pupils will have missed a
critical period of their education due to lockdown in the 2019
to 2020 academic year. It is vital that they know the impact of
coronavirus (COVID-19) on this cohort of pupils nationally,
and can give support to schools that need it the most.

162. Deputy Headteacher to release ALi and Assistant Headteacher
to assess pupils, results will dictate to new groupings as some
children would have progressed, others remain the same and
some would have regressed. Assessments should take place in
week 2. RWI to be taught in new groups in Week 3.
164. EYFS team to focus on gaps for phonics screening check

The government are, therefore, planning on the basis that
statutory primary assessments will take place in summer
2021.

165. Key stage 1 team to focus on gaps for KS1 tests, Finance
Manager to order white rose tests.

163. The early years foundation stage profile, and all existing
statutory key stage 1 and 2 assessments, should return in
2020 to 2021 in accordance with their usual timetables. This
includes:
164. The phonics screening check
165. Key stage 1 tests and teacher assessment
166. The year 4 multiplication tables check
167. Key stage 2 tests and teacher assessment

166. Year 4 team to focus on gaps for multiplication tables check
167. Key stage 2 team should focus on gaps for KS2 tests. Finance
Manager to order white rose tests.
168.
M

169. The statutory rollout of the reception baseline assessment
has been postponed until September 2021.
170. KS1 Phase Leader and Headteacher to keep informed
regarding phonics screening check in Y2

168. Statutory trialling
For 2020 to 2021 academic year only, schools will be required
to administer a past version of the phonics screening check to
year 2 pupils during the second half of the 2020 autumn
term. Year 2 pupils who meet the expected standard in the
autumn check will not be required to complete any further
statutory assessments in phonics. Year 2 pupils who do not
meet the expected standard in the autumn check will be
expected to take the statutory check in June 2021. Further
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guidance for schools will be published by the Standards and
Testing Agency in September 2020.
169. The statutory rollout of the reception baseline
assessment has been postponed until September 2021, giving
schools flexibility to sign up to our early adopter year in 2020
to 2021.
170. The Standards and Testing Agency (STA) are reviewing
requirements for the phonics screening check in year 2
(following the cancellation of the 2020 assessment) and also
arrangements for implementation of the engagement model
(for the assessment of pupils working below the national
curriculum and not engaged in subject specific study) and will
provide an update to schools before the end of the summer
term.
In light of the impact of coronavirus (COVID-19) outbreak, the
2020 to 2021 academic year will be a transitionary year
(subject to the necessary legislation being made) to allow
schools time to prepare for, and start embedding, the
engagement model. The engagement model is the new
attainment framework (replacing P scales 1 to 4) for pupils
working below the standard of national curriculum
assessments and not engaged in subject-specific study.
The 2020 to 2021 academic year will be a transitionary year
where schools that have prepared to implement the
engagement model will be able to report against it and
schools that need more time to implement this change will
have the option to assess against P scales 1 to 4, for one final
year. The engagement model will become statutory from
September 2021 and further information can be found at the
engagement model
(https://www.gov.uk/government/publications/theengagement-model).
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Residual
risk rating
(H/M/L)

171. Performance tables are suspended for the 2019 to 2020
academic year, and no school or college will be judged on
data based on exams and assessments from 2020.
172. Until the new data release is available, all those working
with schools, including Ofsted and DfEregional teams, should
refer to the 2019 data. The Department for Education will
continue to use 2019 data as a starting point for any
conversation about support for schools with Ofsted
judgements below good.

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

171. More information is set out at coronavirus (COVID-19): school
and college accountability.

L

Ongoing

5. Contingency Planning for Outbreaks
Coronavirus
(COVID-19) (CV19)
Someone entering the
school/workplace/offices
with CV19
Coronavirus
(COVID-19) (CV19)
Someone entering the
school/workplace/offices
with CV19

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

173. If a local area sees a spike in infection rates that is
resulting in localised community spread, appropriate
authorities will decide which measures to implement to help
contain the spread. The Department for Education will be
involved in decisions at a local and national level affecting a
geographical area, and will support appropriate authorities
and individual settings to follow the health advice. More
information will be provided on this process in due course.

M

174. For individuals or groups of self-isolating pupils, remote
education plans should be in place. These should meet the
same expectations as those for any pupils who cannot yet
attend school at all due to coronavirus (COVID-19). See
section on remote education support.
In the event of a local outbreak, the PHE health protection
team or local authority may advise a school or number of
schools to close temporarily to help control transmission.
Schools will also need a contingency plan for this eventuality.
This may involve a return to remaining open only for
vulnerable children and the children of critical workers, and
providing remote education for all other pupils.

M

173. When guidance is released, Headteacher to share with staff. If
a local area sees a spike in infection rates that are resulting in
localised community spread, appropriate authorities will decide
which measures to implement to help contain the spread. The
Department for Education will be involved in decisions at a local
and national level affecting a geographical area and will support
appropriate authorities and individual settings to follow the health
advice. More information will be provided on this process in due
course.
174. SLT to complete action plan for in the event of whole school
lockdown (CPD, home learning, courses, planning). SLT awaiting
further information and then SLT will share the contingency plan
with staff. SLT will ensure contingency plans in preparation for
local outbreaks will ensure robust home learning can take place.
Deputy Headteacher to ensure all teachers are trained on Google
Classrooms to ensure remote learning is available instantly for
pupils self-isolating. Finance Manager to order mics for computers.
SLT to share expectation for planning. Teachers should think about
whether their school lessons can be uploaded easily in response to
an individual or group self-isolating. Families will also have to be
trained. Finance Manager to look into schemes to support
vulnerable families self-isolating. Staff planning home learning
education in line with current learning objectives.
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Ongoing

Ongoing

What are the hazards?

Coronavirus
(COVID-19) (CV19)
Someone entering the
school/workplace/offices
with CV19

Who and how
might
someone be
harmed?
Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

Residual
risk rating
(H/M/L)

175. Where a class, group or small number of pupils need to
self-isolate, or there is a local lockdown requiring pupils to
remain at home, the government expect schools to have the
capacity to offer immediate remote education. Schools are
expected to consider how to continue to improve the quality
of their existing offer and have a strong contingency plan in
place for remote education provision by the end of
September. This planning will be particularly important to
support a scenario in which the logistical challenges of
remote provision are greatest, for example where large
numbers of pupils are required to remain at home.

180. Schools should recognise that younger pupils and some
pupils with SEND may not be able to access remote education
without adult support, and so schools should work with
families to deliver a broad and ambitious curriculum.
181. Schools should set assignments so that pupils have
meaningful and ambitious work each day in a number of
different subjects
182. Schools should teach a planned and well-sequenced
curriculum so that knowledge and skills are built
incrementally, with a good level of clarity about what is
intended to be taught and practised in each subject

(Yes/No)

isolating pupils, remote education plans are in place. These
should meet the same expectations as those for any pupils
who cannot yet attend school at all due to coronavirus (COVID19).

177. Schools should give access to high quality remote
education resources

179. Schools should provide printed resources, such as
textbooks and workbooks, for pupils who do not have
suitable online access

In place?

175. Finance Manager to research government funded support to
access 1:1 free to use digital education platform.
176. Google Classrooms will be deployed in all classrooms over the
summer. Google classrooms will allow pupils self-isolating to
attend the class virtually. For individuals or groups of self-

176. Schools should use a curriculum sequence that allows
access to high-quality online and offline resources and
teaching videos, and that is linked to the school’s curriculum
expectations

178. Schools should select the online tools that will be
consistently used across the school in order to allow
interaction, assessment and feedback, and make sure staff
are trained in their use

What are you currently doing to control risks and what
else do you need to do?

M

177. CJ continues to invest in the best online subscriptions and
school’s resources to support remote learning. Teachers record
creative story time videos to support and encourage reading.
178. Deputy Headteacher to liaise with Levett about how staff can
monitor children accessing Google Classrooms, how staff can
assess their work and provide feedback and how children can self
assess. Deputy Headteacher to ensure all teaching and support
staff are trained.
179. Where pupils do not have access to computers at home;
home learning packs will continue to be printed and posted.
180. SENDCO and SENDCO to continue to review best ways to
provide pupils with SEND the best remote learning, whether this
be printed home learning packs and resources or access to Google
Classrooms for pupils able to access provision.
181. Teachers will continue to set aassignments so that pupils have
meaningful and ambitious work each day in a number of different
subjects
182. Remote learning will be based on school work and therefore
knowledge and skills will be built incrementally.
183. Teachers to continue to frequently call all self-isolating pupils
in their classes and provide clear guidance on home learning.
Parents are able to email teachers via the admin account if they
have any queries.
184. Deputy Headteacher to look into monitoring pupils
progression on Google Classrooms and how marking and feedback
will work. Deputy Headteacher to share with staff.
185. Teachers should adjust pace of teaching to take into account
any self-isolating pupils.
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

183. Schools should provide frequent, clear explanations of
new content, delivered by a teacher in the school or through
high quality curriculum resources and/or videos
184. Schools should gauge how well pupils are progressing
through the curriculum, using questions and other suitable
tasks and set a clear expectation on how regularly teachers
will check work
185. Schools should enable teachers to adjust the pace or
difficulty of what is being taught in response to questions or
assessments, including, where necessary, revising material or
simplifying explanations to ensure pupils’ understanding
186. Schools should plan a programme that is of equivalent
length to the core teaching pupils would receive in school,
ideally including daily contact with teachers

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?
186. Teachers planning remote learning should plan enough work
for a full school day.
187. Headteacher and SENDCO’s to look into Oak National
Academy, paying particular attention to specialist content for
pupils with SEND.
188. Deputy Headteacher and Finance Manager to check free-touse digital education platforms. . Schools can apply through The
Key for School Leaders.
189. Finance Manager to look into LA laptop, tablet and 4G loaned
equipment for vulnerable families.
190. Finance Manager and Pastoral Lead to look into free Wifi for
vulnerable families. More information on increasing internet
access for vulnerable and disadvantaged children is available.

187. Schools should look into Oak National Academy
specialist content for pupils with SEND. This covers
communication and language, numeracy, creative arts,
independent living, occupational therapy, physical therapy
and speech and language therapy.
188. Schools should look into Government-funded access to
free-to-use digital education platforms.
189. Laptops, tablets and 4G wireless routers have been
made available to local authorities to support vulnerable and
disadvantaged children. Local authorities will continue to own
and use these devices following pupils returning to school in
the autumn term. They will be responsible for loaning them in
the event that a school is required to close temporarily due to
COVID-19. If required, the department will look to provide
further device and connectivity support for disadvantaged
pupils who would otherwise lack access during a school
closure. These devices will be owned by the school.
190. The DfE is working in partnership with BT and other
companies to offer free access to BT WiFi hotspots for
disadvantaged pupils.

i.

Risk Assessment
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In place?
(Yes/No)

What are the hazards?

Risks are not
comprehensively assessed in
every area of the school in
light of COVID-19, leading to
breaches of social distancing
and hFinance Managerene
guidance.

Who and how
might
someone be
harmed?
Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

Residual
risk rating
(H/M/L)

191. Everyone needs to assess and manage the risks from
coronavirus (COVID-19). This means school employers and
leaders are required by law to think about the risks the staff
and pupils face and do everything reasonably practicable to
minimise them, recognising they cannot completely eliminate
the risk of coronavirus (COVID-19). School employers must
therefore make sure that a risk assessment has been
undertaken to identify the measures needed to reduce the
risks from coronavirus (COVID-19) so far as is reasonably
practicable and make the school COVID-secure.
192. Schools should undertake a coronavirus (COVID-19) risk
assessment by considering the measures in this guidance to
inform their decisions and control measures.

L

Causing severe
infection/
disease
Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

193. Schools should share the results of their risk assessment
with their workforce. If possible, they should consider
publishing it on their website to provide transparency of
approach to parents, carers and pupils.

194. It is important that employers know how effective their
risk controls are. They should monitor and review the
preventive and protective measures regularly, to ensure the
measures are working, and taking action to address any
shortfalls.

(Yes/No)

192. Risk Assessment to be shared with staff on the last day of
term. 45 minutes should be allocated for staff to read the risk
assessment. Risk Assessment to be sent to staff on Parago, staff
must use Parago to sign and confirm they have read the risk
assessment.

Ongoing

193. All staff to continue to suggest and feedback thoughts and
queries about the risk assessment. These will continue to be
reviewed on a weekly basis by SLT and any adjustments and
updates will be shared with staff immediately. All staff to continue
to read all updates in handbook and ensure they are confident
with all procedures. Weekly phase briefings to communicate any
updates. SD to send out all points to Phase Leaders. A phase
meeting on INSET day has been planned to go through the staff
handbook.

194. It also makes good sense to involve pupils (where
applicable) and parents in discussions around health and
safety decisions to help them understand the reasons for the
measures being put in place. Employers can do this by
listening and talking to them about how the school will
manage risks from coronavirus (COVID-19) and make the
school COVID-secure.

Employees,
agency, Pupils,
visitors

In place?

191. SLT have created a second risk assessment, this risk
assessment details all plans and guidance for the September
school reopening. Please refer to the COVID-19 operational risk
assessment for the wider reopening of the school for guidance up
to the end of the 2019-2020 academic year.

193. Employers have a legal duty to consult their employees
on health and safety in good time.

Risks are not
comprehensively assessed in
every area of the school in
light of COVID-19, leading to
breaches of social distancing
and hFinance Managerene
guidance.
Risks are not
comprehensively assessed in
every area of the school in
light of COVID-19, leading to
breaches of social distancing
and hFinance Managerene
guidance.

What are you currently doing to control risks and what
else do you need to do?

193. CJ will continue to share the risk assessment on the school
website to help parents understand all control measures put in
place to mitigate the risk of transmission.
L

Ongoing

194. SLT will continue to review the risk assessment on a weekly
basis and share any updates with staff and parents.
L
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Ongoing

What are the hazards?

Risks are not
comprehensively assessed in
every area of the school in
light of COVID-19, leading to
breaches of social distancing
and hFinance Managerene
guidance.
Risks are not
comprehensively assessed in
every area of the school in
light of COVID-19, leading to
breaches of social distancing
and hFinance Managerene
guidance.

ii.

Who and how
might
someone be
harmed?
Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease
Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

What is the government guidance?

195. All employers are required by law to protect their
employees, and others, from harm. Employers are
accountable for the health and safety of school staff and
pupils.

196. Health and safety law requires the school employer to
assess risks and put in place measures to reduce the risks so
far as is reasonably practicable. The law also requires
employers to record details of risk assessments, the measures
taken to reduce these risks and expected outcomes.

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

In place?
(Yes/No)

195. Please check the health and safety policy for more
information on staffs health and safety roles and responsibilities.
L

Complete

Parents have meetings by appointment only

L

Ongoing

Consulting employees

Risks are not
comprehensively assessed in
every area of the school in
light of COVID-19, leading to
breaches of social distancing
and hFinance Managerene
guidance.

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

197. It is a legal requirement that employers must consult
with the health and safety representative selected by a
recognised trade union or, if there isn’t one, a representative
chosen by staff.
At its most effective, full involvement of staff creates a
culture where relationships between employers and staff are
based on collaboration, trust and joint problem solving. As is
normal practice, staff should be involved in assessing
workplace risks and the development and review of
workplace health and safety policies in partnership with the
employer.

L

197. Headteacher continues to consult with the NEU
representative to ensure the risk assessment is thorough and staff
are protected. All staff are required to read the risk assessment
and. Once staff have read the risk assessment, they should email
all suggestions to Finance Manager. Headteacher and Finance
Manager to review suggestions.

L

198.
199. Staff should also check Face coverings in education settings
(https://www.gov.uk/government/publications/face-coveringsineducation/face-coverings-in-education) for more guidance.
200.

6. USE OF FACE COVERINGS IN SCHOOLS
Increased risk of
transmission following
guidance

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

198. The government is not recommending universal use of
face coverings in all schools. Schools that teach children in
years 7 and above and which are not under specific local
restriction measures will have the discretion to require face
coverings for pupils, staff and visitors in areas outside the
classroom where social distancing cannot easily be
maintained, such as corridors and communal areas and it has
been deemed appropriate in those circumstances. Primary
school children will not need to wear a face covering.
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Ongoing

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

199. In primary schools where social distancing is not possible
in areas outside of classrooms between members of staff or
visitors, for example in staffrooms, headteachers will have
the discretion to decide whether to ask staff or visitors to
wear, or agree to them wearing face coverings in these
circumstances.
Based on current evidence and the measures that schools are
already putting in place, such as the system of controls and
consistent bubbles, face coverings will not be necessary in the
classroom even where social distancing is not possible. Face
coverings would have a negative impact on teaching and their
use in the classroom should be avoided.
200. Some individuals are exempt from wearing face
coverings. This applies to those who:



cannot put on, wear or remove a face covering
because of a physical or mental illness or
impairment or disability
speak to or provide assistance to someone who
relies on lip reading, clear sound or facial
expression to communicate

The same exemptions will apply in education settings, and we
would expect teachers and other staff to be sensitive to those
needs.
201. It is reasonable to assume that staff and young people
will now have access to face coverings due to their increasing
use in wider society, and Public Health England has made
available resources on how to make a simple face covering.
However, where anybody is struggling to access a face
covering, or where they are unable to use their face covering
due to having forgotten it or it having become soiled or
unsafe, education settings should take steps to have a small
contingency supply available to meet such needs.
No-one should be excluded from education on the grounds
that they are not wearing a face covering.
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In place?
(Yes/No)

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?

6.1 SAFE WEARING AND REMOVAL OF FACE COVERINGS
Misuse of face coverings
spreads virus

Employees,
agency, Pupils,
visitors
Causing severe
infection/
disease

202. Schools should have a process for removing face
coverings when those who use face coverings arrive at
school, and when face coverings are worn at school in certain
circumstances. This process should be communicated clearly
to pupils and staff.

202.
203.
204.

203. Safe wearing of face coverings requires cleaning of
hands before and after touching – including to remove or put
them on – and the safe storage of them in individual, sealable
plastic bags between use. Where a face covering becomes
damp, it should not be worn and the face covering should be
replaced carefully.
204. Pupils must be instructed not to touch the front of their
face covering during use or when removing it and they must
dispose of temporary face coverings in a ‘black bag’ waste bin
(not recycling bin) or place reusable face coverings in a plastic
bag they can take home with them, and then wash their
hands again before heading to their classroom.

Administering first aid
spreads virus

Employees,
agency, Pupils,
visitors

205. The Health and Safety Executive published guidance on
first aid

Causing severe
infection/

(https://www.hse.gov.uk/coronavirus/first-aid-andmedicals/first-aid-certificate-coronavirus.htm) during
coronavirus (COVID-19) which will support local risk
assessments and provides guidance for first aiders. It is clear
that treating any casualty properly should be the first
concern. Where it is necessary for first aid provision to be
administered in close proximity, those administering it should
pay particular attention to sanitation measures immediately

disease

205. Supporting Children with Medical Conditions Policy was
updated to reflect changes. Instant ice packs will be used rather
than the standard reusable hot and cold packs.

afterwards including washing hands.
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In place?
(Yes/No)

What are the hazards?

Pupils fall behind because
they are self isolating

Who and how
might
someone be
harmed?
Pupils

What is the government guidance?

Where a class, group or small number of pupils need to selfisolate, or there is a local lockdown requiring pupils to remain
at home, we expect schools to have the capacity to offer
immediate remote education.
Schools are expected to consider how to continue to improve
the quality of their existing offer and have a strong
contingency plan in place for remote education provision by
the end of September.
This planning will be particularly important to support a
scenario in which the logistical challenges of remote
provision are greatest, for example where large numbers of
pupils are required to remain at home.
In developing these contingency plans, we expect schools to:
Use a curriculum sequence that allows access to high-quality
online and offline resources and teaching videos and that is
linked to the school’s curriculum expectations give access to
high quality remote education resources select the online
tools that will be consistently used across the school in order
to allow interaction, assessment and feedback and make sure
staff are trained in their use provide printed resources, such
as textbooks and workbooks, for pupils who do not have
suitable online access
Recognise that younger pupils and some pupils with SEND
may not be able to access remote education without adult
support and so schools should work with families to deliver a
broad and ambitious curriculum

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?
The following range of resources to support schools in delivering
remote education is available.
Online education resources for home learning
DfE has produced a quality-assured list of remote education
resources
(https://www.gov.uk/government/publications/coronavirus-covid19-online-education-resources) which are available to schools and
parents for free over the summer term.
Where pricing models have changed, schools may consider using
some of their catch-up funding on remote resources in line with
the access to technology section of the EEF’s COVID-19 support
guide for schools
(https://educationendowmentfoundation.org.uk/covid-19resources/covid-19-support-guide-forschools/).
Video lessons
From that start of the autumn term, Oak National Academy will
make available video lessons covering the entire national
curriculum, available to any school for free. These are being in
developed in partnership with a wide group of teachers and school
leaders to develop lessons in the popular topics. The resources will
be as flexible as possible, allowing schools to reorder topics and
lessons, to match their own plans and curriculum.
SEND
Oak National Academy specialist content for pupils with SEND.
This covers communication and language, numeracy, creative arts,
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In place?
(Yes/No)

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

When teaching pupils remotely, we expect schools to:
Set assignments so that pupils have meaningful and
ambitious work each day in a number of different subjects
Teach a planned and well-sequenced curriculum so that
knowledge and skills are built incrementally, with a good
level of clarity about what is intended to be taught and
practised in each subject provide frequent, clear
explanations of new content, delivered by a teacher in the
school or through high-quality curriculum resources or videos
gauge how well pupils are progressing through the
curriculum, using questions and other suitable tasks and set a
clear expectation on how regularly teachers will check work
enable teachers to adjust the pace or difficulty of what is
being taught in response to questions or assessments,
including, where necessary, revising material or simplifying
explanations to ensure pupils’ understanding plan a
programme that is of equivalent length to the core teaching
pupils would receive in school, ideally including daily contact
with teachers
We expect schools to consider these expectations in relation
to the pupils’ age, stage of development or special
educational needs, for example where this would place
significant demands on parents’ help or support. We expect
schools to avoid an over-reliance on long-term projects or
internet research activities.
The government will also explore making a temporary
continuity direction in the autumn term, to give additional
clarity to schools, pupils and parents as to what remote

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?
independent living, occupational therapy, physical therapy and
speech and language therapy. Their provision for next academic
year will include an expanded range of content for the specialist
sector.
Digital education platforms
There’s government-funded access to one of 2 free-to-use digital
education platforms: Google for
Education or Microsoft Office 365 Education. Schools can apply
through The Key for School Leaders
(https://covid19.thekeysupport.com/remote-learning/). The Key
also provides feature comparison and case studies on how schools
are making the most of these platforms.
EdTech Demonstrator programme
This is a network of schools and colleges for help and support on
the effective use of tech for remote education that can be
accessed through the EdTech Demonstrator Programme
(https://edtechdemonstrator.lgfl.net/).
Laptops, tablets and 4G wireless routers
Laptops, tablets and 4G wireless routers were made available to
local authorities and academy trusts to support vulnerable and
disadvantaged children (specifically, care leavers, children and
young people with a social worker, and disadvantaged year 10
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In place?
(Yes/No)

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

education should be provided. DfE will engage with the
sector before a final decision is made on this.

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?
pupils) between May to July 2020. Local authorities and academy
trusts will continue to own these devices.
Following pupils returning to school in the autumn term, laptops
and tablets will be distributed directly to schools affected by a
local coronavirus (COVID-19) outbreak
(https://www.gov.uk/guidance/get-helpwith-technology-forremote-education-during-coronavirus-covid-19). These will be
available for disadvantaged pupils in years 3 to 11 and clinically
extremely vulnerable children from all year groups unable to
attend school. These devices will be owned by the school.
Wifi hotspots
In addition to 4G routers provided to local authorities and
academy trusts, DfE is working in partnership with BT to offer free
access to BT wifi hotspots for disadvantaged pupils. We are also
working with the major telecommunications companies to expand
this offer and provide access to free additional data to families
who rely on a mobile internet connection while the response to
coronavirus (COVID-19) requires pupils to learn from home and
access social care services online. More information on increasing
internet access for vulnerable and disadvantaged children
(https://gethelp-with-tech.education.gov.uk/about-bt-wifi) is
available.
Support on delivering remote education safely is available from:
Safe remote learning (https://swgfl.org.uk/resources/safe-remotelearning), published by SWGfL Online safety and safeguarding
(https://www.lgfl.net/online-safety/default.aspx), published by
LGfL, which covers safe remote learning
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In place?
(Yes/No)

What are the hazards?

Who and how
might
someone be
harmed?

What is the government guidance?

Residual
risk rating
(H/M/L)

What are you currently doing to control risks and what
else do you need to do?
The National Cyber Security Centre, which includes which video
conference service is right for you
(https://www.ncsc.gov.uk/guidance/video-conferencing-servicessecurity-guidance-organisations) and using video conferencing
services securely (https://www.ncsc.gov.uk/guidance/videoconferencingservices-using-them-securely)
Safeguarding and remote education during coronavirus (COVID19)
(https://www.gov.uk/guidance/safeguarding-and-remoteeducation-during-coronavirus-covid-19), published by DfE
annex C of keeping children safe in education
(https://www.gov.uk/government/publications/keepingchildrensafe-in-education--2)

Overall Residual Risk for Activity (L / M / H):

MEDIUM
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In place?
(Yes/No)

